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PJ~3IDE~T'0 ]~PORT 

THREE EMERG~qCIEJ confronted the NFFF last ~eek 9 and, indeed, 
threatened its very existence. One was brand new· - ·-1ar. One nas 
just develO)ing - a lack of res)Onse among the member shi] to the 
announcenent of the first 251 Jercapita taz. The third had been acute 
for some time, and had becoce 'extremely menacing - the absence of a 
de)endable and punctual official bulle~in, This issue of 30NFIRB is 
designed to deal with ~nd counteract each emergency, and to do so. it 
has been brought out nith considerable h s ste. Such refinements as ev
en e d g e s , ab s enc e o f t y) o gr 3. p h i c a 1 e r r or s , un i f or m i t y o f t y ? e - f a c e s , 
etc., are therefore lacking, but this ~ill be remedied in the future, 
and, in any C3se, is not ~Ja1·ticularl7 im)ortant ::.10YT· 

~.-v'AR: ·7ith the United '3tJtes at v1 _·r '7ith Japan, Germany, and 
Italy, the futu:ce is .uncert ci in;. :lone co.n say qhe.t it '.7ill bring. If 
~e are worth calling imeriqans at all, we must SU))Ort our country to 
the best of our abilities; fan activities are of e=trenely minor im
_;;iortance, for there is no:1e of us but re :!lizes th~' t in the event of 
an Axis victory, there would ~e no freedoo of anv kind in the uorld 
that 7TOuld follow - an'd certainly no f3ndom!. Jut, if all this is 
granted, does it folio~ that ne should no~ ab3n d on all our f0n activ
ities? ~ot so. The human brain can stand just so much of one topic 
to the exclusion of everything else - then it rebels. In the days to 
come, as in the past there will still be need of relaxation and amuse
ment - something to tali:e our minds off the :;iressin g necessities of our 
daily lives, and the griLl S.l?ectacle of a uorld at war across five con
tinents and the seven seas. Tlut is where :f'andom and our fan activ
ities come in.· Hany of us may have less time to s~Jare for fandom, but 
what remains will be even more valuable. In this respect ue have be
fore us the exam)lo of 3ritish fandom, uhich has survived the Jlitz 
and all other horrors oi war we h2vo not even begu~ to c~countor yot. 
We, too, ~ill survive. If ~e have fgith that Am0rica and the British 
Em·9iro y1ill emerge on tho ·7inning sicl.o of this '.1ar, then '.7G must llo
lio're that there \7ill boa _possi~vlo futu~"J in nhich ZroJ !!JOU may livo 



2 --------·-------·--··-- - -···-··---·--·-·---

IN (oops) poaco. And there is no reason why fandom may not occupy its 
oun small niche in such 3 future, as it has in tho darker and more 
troubled p3st. ~o m~y, then, work towards such nn ond uith clonr con
scioncos. 

TAX: Owing to the haste with uhich this issue of BONFIRE uas 
prep~red, stencilled, and mimeographed, no time was available in which 
to secure a formal report from the Sec.-Treas. In a le~ter dated Dec. 
4th, however, Elmer Perdue informed me that the treasury contained 
just ~2, only 8 members having sent in ther 25¢ tax at that time. Al
lowing for the laggards who just had not gotten around to it by thBn, 
it becomes apparent that a groat number of .our mombors scorn to doubt 
whether membership in tho NFFF is north 25¢ . Indood, since they hnvo 
rocoivod little nows of tho activity of tho lTFF?. this is not hard to 
understand. This issue of BONFIRE, thoroforo, has boon devoted to ox
pl2ining in as much dot~il as possible ~hat th 0 NFFF is doing, and :. 
hopes to do in the near and distant future, for the benefit of fandom, 
Elsewhere in this issue I am printi~ g a brief reminder of the tax, for 
the benefit of those who hav .3 n o t yet sent it in. It is my hope that 
if these hesitant members will road this i·ssue carefully, noting in 
particular the reports of tho various committee charimen, they will 
no longer have any d oubts about tho worth of memb e rship in tho NFFF. 
T;, ore is ampl o oYidonco presented here of the ener g y and activity of 
the various officers, and I feel ho?eful that th e membership will 
stand behind the NFFF and support it in every way possible. 

BONFIRE: The first issue of BO~FIRE ~as issued by Ha~ry Warner 
from copy supplied him by Art Widner; as fare as I ·mow, they bore the 
cost of this issue b e twoen thom. Following tho oloctions, I dosirod 
to have tho second BO~ FIRE issued by Sept. 15, and asked Bob Studloy 
if ho felt in a positfunn to fulfill tho than duties of tho Vice Pres
idential office in so far as issuing BONFIRE went. He replied that he 
thought he could get BO NFIRE out within two weeks of receiving the 
material, so I mailed him the material about the first of Se p tember. 
Bob did cut the stoncils for the issue, but was never able to porsuado 
tho Futurians to do the mimeographing for him, and ho had no mimeo
graph of his orm. Sept. 15 came and i7ont; so did Oct. 15. Finally, 
on Nov. 3 I paid a visit to tho Futuri~ns i~ Now York, and secured the 
stencils Studley had cut; but two ueeks later St~dley finally got out 
a hektographed edition of BO NFIRE #2. ·1e must realize the Studley 
work~d under diffi~ulties, and was inexperienced, but it is undeniable 
that the hoktog~aphing of that issue is quite poor. This was doubly 
unfortunate. Also, it ~as since appoared that a full edition may not 
have boon run off, for several members have reported non-rocoipt of 
that issue. 

IN VIEW OF ALL TH~SE FACTS, I dispatched a communiquo to tho Ad
visory Bo~rd, asking for ~ decision rognrdiug tho editorship of BON
FIRE, and ~lso ffor suggostod ch~ngos in tho Constitution. Tho d e cis
ion of the Board is reflected in the revision of the duties of the 
Vice President as defined by the Constitution pres~nted elsewhere in 
this issue. Studley, as incumbent Vice Prosident, is therefore no 
longer editor of BO~FIRE, but has been assigned other duties. ~ ith 

the approval of the Advisory Board, I intend shortly to name the Off
icial Editor whose duty it will be to bring out future is s ues of BO N
FIR~, and I believe that the choice will give us a complete and sat-

• 



~ ~iBct0ry sol~ti0n of th9 ~ONFIRE problem- Meanwhile, Art 7idncr and 
l are putti~g t~~b pa~ti~ular issue out by oursel~cs, as an emergency 
wo ~s uro to onsuro tho B?pearanco of #3 BONFIRE before Christmas. Tho 
n o x t issue ryill be sent out by tho now Official Editor around tho mid
dlo of February. 

7ITH THIS ISSUE of BONFIRE is being mailed a set of questions 
from which the Advisory Board will eventually select those to forrn 
the entrace exam. All of the members are asked to co-operate by ans
wering as many of the questions as they can and returning tho ques
tionnaire to tho Chairman of the Advisory Board. Incidentally, this 
is as good a place as any to point out that tho prosont _Constitution 
permits other fanzines, announcomoitts, etc., to bo m:iilod out with 
BONFIRB (.Article VI, Sec.F), ·under certain conditions. i-,Iembers who 
would like to issue small publications discussing topics of interest 
to bther members, criticizing the offic~rs in constructive fashion, 
etc., are urged to take advantage of this opportunity. The appoint
ment of the Official Editor will bo made before January 1st, and I 
will be glatl to answer all rGquests for his name and address. 

~T THIS TIHE I am calling a special oloction on tho Constitution, 
which uill bocomo officinl only if it roccivon a mnjority vote of tho 
mcmborship. Tho b3llot 2ccompanies tho mag2zino •nd qucstionnniro. 
Please note that it is to be returned to Llilton Rothman, together 
Tiith the questionnaire. This is merely a temporary arrangement for 
convenience; I shortly expect to be able to appoint a permanent poll
gathoror (soc Plancom roport, Idea #5). blso, it might be as well 
to point out that a groat deal of nark has gone into ro~riting tho 
Constitution, based on tho cxporioncc of tho several officers uith 
tho uay tho previous Constitution has boon ~orking in practice. If 
you ap9rove in general, exce}t for one or t~o sections, I nould sug
gest that you vote to accept the Constitution, aud then propose amend
ments to correct any weaknesses you have noticed. As you need only 
four other signatures to give your amendment a place on the annual 
election ballot, tho amendment process operates nith a minimum of rod 
t.::i.po. 

Louis Russell Chn.uvenot, 
President. Doc. 14, 1941 

* • * * * * * * * * * * * * * * * * * * * s * * * * * * * * * * * * * 

A N N 0 U N C E N E N T 

In tho second issue of BONFIRE a tax of 25¢ on each member nn.s 

announced, for tho purpose of raising funds to finance BONFIRE, pny 

for mimooing official forms, otc. 

Will all those members nho havo not yet remitted this tax to Sec
~reas. Elmer Perdue, 1218 South Cedar Street, Casper, ~yoming, please 
read this issue of BONFIRE carefully to see what they are getting for 
their mo~ey, and then send Perdue tho 25¢ tax? I thank you all. 

-- L.R.Chauvonct, ?resident 
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Your Committee feels that they c::re 2cco111·)l_ishin1?:· so1e
thing really cf worth in a11 this ~ctivity. They are very 
proud nf the part they have in such a Fan project . The letters 
which Y0lH' Chairman receives a re a11 hi2.hly en tlmfl iari tic . With
cut .exception , tha members are DUttin0 in lone ~nd conscientous 
hours working on the various sub~itted plans, and thin\in~ UD 
new j_deo,s for preL'lcn ta ti on . 'Jne hc.:.E~ \_n1ly t') see t'.1e crowinc 
file · nf correspondence to rda11ze this . Inde~a, even ynur 
Chairman has . !Jeen .:,mazed at the 1·1ay three, i our, and f'i V8 - '!uze 
letters come ruJ lin:c. in ccncernin1)~ U1e varic,us fL·-cetn of this 
work . Such letters - take time to vvri te ' even Wi thc\u t the 3,CJ ..i ed 
hrw.rs of cEH'eful consi.Jera ti on ancl thout.d1 t behL1d thern , vrhi ch 
there h:.:"Cs assuredly been . 

) .. s reprinted in BOFF I RE i 2 , your Chai rrnan Hen t a l· iv 
letter tCJ Bech cnrnrnittee member, nutlining in Cl very broud 
manner so1i1e of the thin<:s i1e thot'..-rht they mirzht ta.Jee up c.nd 
conf1ider , Lesn than a ;-veelr after-uend:U15 c'ut t[1at letter, the 
delu'.:·e of answers star-ted rollini3 in , and has conttnued una:Jated 
evG r since . A member 'Nill write a Ion . letter concer-nin~· no in ts 
brCU1,!ht llp, anJ.. t'.'len a feVI days 12.teL~ cllon._· Will C(n8 anothe L" 

letter from the same rnem:Jer, 1Jrin<_:-in:~· out nwt"e points he has 
since thotwh t cut . Yonr C: hai r01an '-'"nf; .'E.L'fl, anj V1~t t bl~ 1112'.S ;:iac:<:: 
more rnai1, .. an:3 snit :_oes . And rut c,f it cnDCf\ a lot c,f fine 
ideas and plans growing into pro~'.sed activitiea . 

Arnone, the ideas su~.Jcli tted and c :Clf.-JideceCl a~~u the folloWin _: 



get acclimated , anJ so 011 . pa~Ged Unanimou~ly, and on its way 
to the Aivi sory Board for action . 

I D:SA { 2. Concerni n-::- a concectec1 effor·t to aid the Pros to in
crease t'1eir circulation, and to co - r:,peru.te With -~~hem i n ;_~vecy 
posD i ble way . Pre,;ent vote 5 to 4 in favor , and ntil1 under 
conniCeration . 

IDEA f;.! 3. For a COitlJ1lete History of Fandorn . 
ly , anJ on its way to the Advis ory Board . 

Carried unani~ous-

I DEA f4 . C o ncernin~ a Fan Annu~l, sponsored by ~FFF , with pic 
tures, autobio~raphies , etc . Cacriec1 :_mani1110un1_y, and c·n its 
way . 

I DEA #5 . For the handlins cf Official P0lls, and the desi~
nation of an official Poll Gatherer (~idner , of course .) -
Pcesent vote 8 to 1 i~ fhvor , and now boinJ ~ollshed up With a 
few amendments . 

I2JEA #6 . Fo r the formation of a Re aders., ' Buc,ec1uw:to a::lvise 
Which stories in the pros are worth reading . present vote 6 
to 3 a~ainst, anj so dropped from consideration . 

ID' ;;:HA, ·~L.'7 . C e · a w 'h "' f' , · ' ' · ~ ~· one rn1ng ' ne meG o~ o cnoos1n~ ~ne next conven-
tion city each year . Present vote , 8 to 1 fbr, and a few rou3h 
s·pots beinc it"oned out and amendments considered before presc:nt
ing it to the Board . 

IDEA #8 . A Fan Supply ~ureau , for Fanz ine materials . Pres ent 
vote 4 yes ; 2 No ; 3 Doubtful. Still under considerat ion. 

IDEA #9 . Tryin~ to stress to prozine readers the necessity of 
better Letten; to the Edi torn , vri th " r;_;asons " for' our lLrns and 
dislikes . The vote about even , and matter still under consid
eration . 

IDEA //10 . The mat;t.er of off icial stationet·y . Still oein,3' wor:;:ed 
on . 

IDEA # 11 • The matter of Annual Awa cd s . Unanimo1H'l a,.=~cee 1en t, :·yu t 
the details are otill bein '" wor~ced o:xt. , aid Will be IH~esented to 
the Board. very Rhcrtly . T~~is iFJ a contin<J.ation e:-cnJ eElar;}:ement 
of the a·. -ards made pe rsona:ny by Vial t Dau_ he rty at the Denven ti on . 

D""A Ji 1 C ., ., ' ' ' l · · "' f 1'T"'.1a d 3 I J:<.; rr' 2. _,oncernin:? more anet oecGer pu.,J._J_c11;y o r .• n om . r 

to 1 in favor at present , With more i Jeas cumin~ in that mustbe 
tabulated and worked into the complete plan . 

IDEA # 13; IDEA { 14. Tno aspects of the matter of Bubdividj_n[ 
the variouB sections of the country into Sectional Federati?ns , 
Which Will have under them State Federati ons , under W~ich . w~ll 
be El Fan Clubs _ - a 11 to be sponsored iJy the NFFF whe~1 c.f fl cia}~-Y 
reco'ni zod , This is one of the newoRt id eas hand.ed. in, and SL,i11 
unde~ consideration and deliberation . 



6 3or;f ire 

We trust that members cf the NFFF Will consider that 
the ·committee has been fnnctioning only abont three months, and. 
Will bear with us if the tangible results seem as yet sma11. 
'Bec c.cuBe we can asr~u:re them that we are a11 wor~cing very earn-
estly to brine, out. the best pro gram of future,-looking ided.s of 
Which we are severally and jointly capable, and we firmly believe 
that we are beginning to g,et scme thint;s lined up that Fandom 
Will find of inestimable benefit. Especi a lly that We1c oin ing 
Committee idea, Which is now being worked on with great ca:re so 
that its every detail Will be ready for f ina1 study and accep
tance by the Board, after Which it Will be put into i~me1i~ te 
action, We can asRure Fandom, and the members of the NFFF, that 
we Will not cease our activities until we are di~char~ed from 
c,ur labors, and by then we are certain we Will ha ve a l ot of 
fine plans a11 worked out. 

All mernbe rs of the NFFF are urg.ed to send us any ideas 
they may have Which they believe our committee should consider , 
for this is, we know full well, a pro ject that requires a lot 
of thought and planning by eberyone inte rested in the future of 
fandom -- and that means a11 of us. 

D. Brazier 

.M. C. Gray 

Respectfully submitted 

LONG RANG.b PLANNING COL:HITTZ:E, NFFF, 

E. Everett Evans 
CHAIRMAN 

J. J. Fortier -- A. L. Wi1rier,jr, --H. Jenkins 

D. B. Thompson -- J. Unger -- D. Tarr-
IJEHBERS 



REP0 R'I' OF THE NFFF ADVI SORY BOARD 

Al thou gh to ou t wa r d a ppearance s t he NFFF may have s eemed 
do r mant , there has a ctua11y ~)een g-.o i, n,~ on a 2·ood l y amoun t of 

) ilctivity '.:n10 n2 t he offi cerB , and. i t i s the purpose of this i shu.e 
of BONFIRE t o dis nipate t he bad impress i on tha t has !Jee n prod uc ed .. 
The f ol l owing things have been done by ~he A~vio ory Board s ince 
its electi on : 

Fo rmul~~i on of pro c ed ur e for acceptance of new member s , 
and mirneo gr a phi n::·. of NFFF For n f,!: 1, Re qu eB t for App r oval of 
Memb e rshi p Appl ;cati on . Up~n fulfi l lment of prelimi nary mem
be rshi p qua li f i c&t i ons by naw member , a copy of thi s form , 
containing descri pt i on of 4u&l ificat1ons , i s sent to each 
memb e r of the Adviso r y Boar~ , who returns i t to the Cha i rman 
with hi s vo t e . Thereupon the prospect i ve member , the s ecretary , 
an:l the p r E:; si Jen t are i nfonnej of t he resnlt . 

p re para ti on of tr i al ent r ance exam . Thi s exam , Whi ch 
i s be i ng d i a t r i buted with this i ssue of Bonf ire, i s compil ed 
fr om que s t i ons subm i tted by a 11 the Boa r d membe r s , and from it , 
by mo r e or l esn sc i entif i c Atandard i za t i on procedu r es , WilJ be 
chosen the quest i ons to be used i n t he entrance exa~ for new 
membern . 

part i cipati on in the compos i t i on of a new Con s titu tion 
whi ch is now t o ~e voted upon . 

Removal of Bob Studley from the positi on of Ed i tor of 
Bon f i re , 

' 
Acceptance of the fo ll owin2 new members : ( The numbers 

in parenthes i s indicate the vote of the Ajvi sory Board . The 
chairman ' fl vote is not included e:(ce~1t in t:1e cu2e of a ti e . ) 

63 . 

64. 
65 . 

66 . 

67 . 
68 . 

Fran~lyn Brady 14C 

Char l es aass i on 3R 
Leonard J . Moffat, 

S . Maple ~r i ve , Beverly Hills, 
Cal i f' . ( 4-0) 

S , 4 th E , Sdlt Luke Gity, Utah . (3- n) 
4 19 Sui111~i t Ave . , El Jwoc,:::t City pa . 

( 3 - 1 ) 
Bec.,umon t, TexD,s J ohn Ll . Cunni ng ham , 2050 Gi l~ert St , 

( 4-0) 
Ho r> ojo , Bx . 6475 Het , Sta . Los A . Cc.,J i f . (4- (' ) 
J. M. Rosenbl um , 4 Gran;e Terrace , Leeds 7 , En31and (3- 1) 

The Advi Ao r y Board wi s hes t o say to a 11 mernbecB : I n 
o rde r t ha t t he NFFF s hall no t ~ecome a bureaucracy of offic i als 
runnin~ the club and members ,ece i vi ng the official orian t o nee 
what i ~ ~oinrr on , each member shoul d f i nd for himse l f a co~ 1 ittee 
or ac ti vltv and oari:,icipate i:i.1 i t t o the i'ull e r~t exten t poSfll 1)18 , 

J .l • I e 

so tL1at:, he rnay real l y consLlec hinue l f a part of the or2·an i zcJ.c. i on . 
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THE CONSTITUTIOIT OF THE NFFF 

flrticlo r. Name The name of this organization shall bo tho national 
Fantasy Fan Fedoration. 

Article II. Purpose. Tho purpose of tho NFFF shall be: 
~. To unite all local and solitary fans into a single 

organization capable of making single decisions representative 
of the majority. 

B. To prevent confusion and misunderstandings among fans, 
and to prevent local groups or cliques from exerting dispro
portionate influence on fandom. 

c. To sponsor and help finance worthy fan projects with 
the exception of subscri9tion fanzines, or any projects not 
wholly amateur in intent. 

D. To better conditions ~ith fandom and the stf and fan
tasy field, by speaking approval or disapprovnl of outstanding 
conditions in a strong and united voice. 

E. To provide nn efficient administration of this feder
ation, based on . tho domocr~tic theory · of self-govornmont. 

F. To encourage and promote the growth of local clubs 
and sectional federations, and to co-operate with and assist 
the said organizations whene~er possible. 

G. To formulate and put into effect all possible activ
ities of present and future benefit to fandom. 

lrticlo ill. Membership 
A. Tho Advisory Board of tho NFFF shnll pass upon all 

applic~tions for momborship, which should be submitted to the 
Chn.irmo.n .. 

B. In order torbo eligible for membership, tho npplicnnt 
must bo nblo to moot any two of tho folloning 3 requirements• 

1. Give proof of activity in tho fnn field, such as 
literary, artistic, or other journnlistic TIOrk, attendance 
of conventions, active membership in fnn org~nizntions 

roco~nizod by the NFFF, etc. Further definition of activ
ity shall be left to the discretion of the ldvisory Board. 

2. Secure the recommendation in writing of three in- · 
cumbent members, residing in any three states. 

3. Pass an examination testing the prospective mem
ber's knowledge of science or fantasy fiction, and fandom. 
The grading of these tests and determination of the pass
ing mark shall be left to the f,,dvisory Board. (:1rt.VI,D) 

/,rticle IV. Finances. Funds sufficient to pa.y tho routine oxpcnsos 
of the NFFF~ such as tho issuance of the official bulrctin, mim
eographing ox~minations and forms, etc., shall bo rnisod by tax
ation, as follows: 

h. 4 tnx sh~ll be levied nt need upon tho publication of 
fanzines by membors of tho NFFF. Tho amount of this tnx nnd tho 
extent of its application shall be determined by th.e Finance 
Committee. (Ji rt VI, E. ) 

B. A tax shall be levied at need upon contributions, lit
erary, artistic, or other, to fanzines by members of the NFFl· 
Tho amount of this tax and tho extent of its application shall 
bo determined by tho Finance Committee. 
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c. 4 per ca)ita tax shall be levied at need upon the 
general membership 1f the NFFF. The am1unt 0 f this tax shall 
be determined by the finance c1mrnittce . 

D. Taxes shall bec1mo effective when roc")rnmonded by tho 
Finance CJmmittoe, appr •)vcd by a majHity ·1f tho '\dvis·ny 3 ·1a1·d, 
and )r'"lclaimod by tho >resident in tho ) ffici ::ll bulletin. 

Article v. Gfficors. 
L Tho elactivo 1fficors 0 f tho 1'JFFF shall be: ?rosid ·:rnt, 

Vico•?rcsidont, SJcratary-Troasuro!, and an \ d7isorv Bo2rd 0 f 
f i 'le • In e 3 ch case the t er r.1 ) f ·; ff i c e sh '.J 11 bi; ·me "e a r ; in -
c1oing 1fficers sh~ll assume t h eir duties lRe nee~ after the 
91lls are cl1sed . 

.B. Tho a;ipointive Jfficers 'Jf the 1'TFFF st,all include: 
The Chairman if the Long Range ~lanning c1vmittoo, and n1t mire 
than t '.-;olvo n .Jr loss tha '.1 fo ·.· r additi mal Dcn1bors if tho sar.rn; 
tho Chairrian lf tho linanco C ') i.irnittao, and nJt n 1ro tl.i an ftJur n'r 
l o s s than t YlO a d d i t i ) n a 1 1; o !.:1 b o r s " f t L o s an o ; t h o Ch ::i i r n ::i n ' f 
tho Advis1ry 31ard, tl bo app1intod fr1Ll tho fi7o duly el e cted 
Do~bors Jf tho sano; tha Official ~dit1r, nnd such assist3nts 
::t s ''1 n 7 b o d 'J o r1 •J d n o c o s s a r 7 ; .'.1 n d any add i t i m n 1 J f f i c i ::t 1 s w h 0 

~::ty be roquirad t J )Orf1rn tho v 1rk J f tho ~Fl?. 
C. l?p0intivo Jffico~s ahall be 3?p0intod by tho ?ros

i don t , and ·.-; i th th') J ::c o p t i in ) f tho J ff i c i ::i 1 o d i t 0 r tho i r 
t o r:-·, s ' f 1 f f i c o s h '.1 1 1 o o c '1 - t a r n i n ,, u s ,-, i th h i s • '\. r t i c 1 o V I , F 
C')ntr•~s tho t .Jrl ~ >f tho Jffici::i.l odit " r• ·:ny incunbont rcr:bor 
Jf 2n '1)p1inti 7 o 1ffico n~y bo roal~'intod at tho discroti0n 
.Jf tho inc J;.iing ?resident. Tho .~dvis • : ry .3 •1::ird sh"'ll b e pr ·mptly 
n )tifiod 1f 211 ::i.pp ·1int r-' ,;nts ;~;·:do und e r this _,rticlo, which 
sh"lll b o c 1nsidorod :t. nr ''"):l unl ;SS '.1 n'.1j')rity ') f tho ~d·1is0ry 

B')'.1rd roturns '.ln ::td•1orso d -;cisi!n '.-'ithin ino i1 111th fr)n th o tine 
1f such n1tico. In tho 12tt .)r CC'.so, 1n,thJr C ' n cliJ ·,t c , '.'CCo)_)
t'1blo t1 the; Ad vis •rv B')::trd, shill bo n'.1 r' 0Jd t0 fill th ,J -.'">c:int 
p ")st. 

\ r t i c 1 o V I • ~~ 1 !Q.2. 2i Q .f .f 1_9..Q.!:.2. • ":' h o tl u t i ·"J s 1 f th o 0 f f i c .; r s sh "' 11 b o : 
l\. • '1' he ,Jr e s id en t sh 3 11 d ire c t t l• e a c t i ·; i t i e s 1 f the ·r?? .? ; 

at the C')Dr.'!ence :·1ent If his tert.1 na l-::e the a .;ip,.,int r·· ents required 
b y :1 r t i c 1 c V , 3 2 n c C ; a J p ' in t 1·1 o i'.1 b o r s t 1 f i 11 '.'a c a to d 1 f f i c o s 
until the next election; call B)ocial elections, and in conjunc
tion with the 1d~isory Boord 3utharizo polls; put tho rcco~~ J n

dations of tho sovoral committ e es boforc tho . dvisory So2rd; 
announce tho datos of tho annu J l election; bo tho official 
voice of tho ~Fi? in decisions invol~in f contacts ousido tho 
organization; and 1or•orm such duties as dovol7o upon on exec
utive officer. Bo shall have all tho noccse3rv lOnorc to doal 
V' ith situations :1ot co':orod by this constit, · tion or subsequent 
amondmonts. 

3. Tho Vice- Jrosidont shnll toke o-.ror tho "rosido'1t's 
offico in c::is ::; it shall be 7ncntod; bo tho J1·osid c nt'c consul
t::int and ad7isor; assist tho ?resident in th o execution of hin 
duties as is needful; and k Jo ) tho \rchivos of tho TIFFF. Tho 
:\ ,~ c h i v o s s h :J 11 c o :1 s i s t o f th 'J ) ; j~ : ::i:-1 1) n t r o c o i· d s o f t h o W i' P :2 ; 
tho membership list J t a'.lch )Ublic::ition of t h o officinl org::in; 
tho list of officers 8.l1d comriitto.J ·a ;·1b .; r::; 0~1ch yo:Jr; th cJ list 
of :1ffili::it ,Jd org :" niz::ition2, to g oth : :..· '" ith officors, momborship~ 
:J ud ) Cti~itioE of tho s~mo; 3 rocord of 2ctiviti0s ong:Jgod in 



JC 

by t i1 e T2 l F 9 n. d the i r re s u 1 t s ; "n d 8 n y o the r in f o rm a t i on r G 1 a t -
in ,,.. t o t h e r .~ I!' l h i c i i s o f _) e :.:· n::i ;_1 e ;_1 t i n t e r e s t • 

~ . The Secret~rv-TreJsu~~r shsll collect and record all 
;?avment ::ind non-_)3yr.1 ent of 9.l:th)rized dues, ta::os, or •pprol_')
riations; )re~are the ballot for the Official ~ditor; inform 
the Chairrn~~ of the ~dvisorv 3oard of the names of thoso~ernbors 

who f J il to piy Juthorized tazos t~icc in succosFion; and ?Or
forrn nlJ ot ·. or duties of a simil::L· n~tu:o i:1Lich fr.'.)'r bo roqui i· od 
o <' him. 

D. The Advisory 3oard sholl invostif~to tho credentials 
of 211 _)ros1_)octi .. o mombors; ~)ass U_)On tho ruconmcndstions of 
tho S070ral co r:; ;,citt.; ·J;; taitO UC ti On rcr-ardillC ::-;ornb0rs who fail 
to 937 tazJs or 70to in elections; act u~on ro~uostt for tho 
0~)ulrion of ln7 nambor or tt a im;oach LJo nt of ~ny officor; 
d o -.- i s o o :-: a m i 11 a t i o n s f o r ) r o s p o c t i .. ; ) ;J o rn b ·.: r s , ;1 1 t o r i n g 0 t 1 o a s t 
20% of tho questions thorain 02ch year; 3Ct ns a ch~ck on tho 
other officors; and 2ct 2s tho judici3ry of tho fodor ~ tion. 

Tho 302id sh~ll h~ :a . sol0 juri~diction o~or tho accoot~nco 6r 
) J .. • 

~ejection of nou nomb0rs, 1 ~d tho do7ision ~ nd ' ltor8tion of 
th~ ontr~nco tests. 111 oth~r 3oa~d d ~ ci s ions shnll be come 
fin3l only ~hon 2;,r07od by tho ?rosidont; or ~hon not votood 
·:.· ithin tno '.".'JCl.ts of th) tim ) th ._; _-'rosidsnt is notifi e d of tho 
dec i sion. A ?rosidonti~l vato m ~ y be ov0r-~iddon by ~ four
fifths majority of t~o 302rd, aftur ~hich th J decision st~nds. 

E. Tho Loni::: ~anf<e Jl:urning Comrnittee shall devise, : slt: 
for, 'Bnd investigate trl ' :_)ossibilities of, :JL idens, SUffcst
ions, and )ro~osals tending towards the benefit of f~ndom ~nd 

the NFFF in tho immediate and distant futures. The Ch~irnJn 

sh3ll cor:clatc the work of tho several members of this com
mittee, and submit froquont :ccports of tho Committoo activity 
to tho ?rosidont. ·.-.!hen tho Committ·::ie h8. S i·1or!{od out tl10 :,Jr~ic

tic2l application of a S)oCific ido ~ , tho 8h irm~n shell sand 
rho ?rosidont full di)toilr ::ind ro .. uost that tho Advisory So::i,·d 
be asked to act u9on the matter. Tho C~Jirnan sh ~ ll >lso, uhon 
Jskod to do so, proJaro a report of current committee octivity 
for inclusion in the officiJl 1u Jl J tin. 

F. ~ho Offici1l Editor sh ~ l] edit ond publish the o f ficicl 
organ of tho N?FF at intorv~ls of not moro thDn t~o months. 
consist0nt f3ilura to m:.:iintain this )U l lishing schodulo . shall be 
construed as grounds for removal from of t ico bv •ction of t~o 

1dvisory 3oord, unless such f~iluro b::i duo to dolQyE of tho 
othor officers, or c'.'n at '. or" iso bo sho•:1n !lOt to be tho fnult 
of tho ~ditor. ~ho matori2l for inclusion in tho offici2l orr~~ 
sh~ll consist of tho ra_)orts of th ~ rovcrQl officers. Othor 
matariol may bo includad in t~a offici~l hull0tin '.)t thn dis
cretion of th J ~ditor pro7id0J th~t tho 1rosidcnt 2nd Chair~ ~ n 

of 1dvisory Boa~d oleo 2;?rovo. Other f ~ nzinas or ra'.'tcri'.'l 
m~y be sJnt out ~ith tho offici~l ~ullotin on th o ecm a condit
ions. 2ombors submittinf :uch m~tori1l or f ~ nzinos to t~o 

•)ffic i::il -:di tor .'.lra :HlvisJd to nail sing lo co ii·:;!:' to th 0 .)ros-
i d on t '.'111 d Ch '.l i r !'1 ". n 0 f tho l d '' i s or y 3 ., :: rd . Tho · 0 f f i c i :::i 1 Ed i t o r 
shill ~lso r0produco tho b'.'lllots froa co)y su1~liod by tho Soc'y 
Tro'.1s., '.'1nrJ m~il then out ·;ith th •) .;i:;.~o;?or issu J of tho offici"l 
bu 11 J t in • n:' ho tor m o f o f f i cc o f th 0 0 ff i c i "' 1 '8 di tor s.h · 11 not 
azpiro until ho his issuod th~ offici~l jullotin listing tho 
results ~f tho innu"l ~laction of officers. 

r. 

.. 



G. The FinJnce Committee shall investigate shall inves
tigate the fin 1ncial needs of the ~FPF, deternine as nearly as 
possible the kind and amount of taxes necessary to sustain tho 
organization, and recornmcn the imposition of such taxes to tho 
?rosidcnt for action ~7 the 1dvisory 3oard. ~he Ch , irman shall 
on request submit a report on the financial problems of tho 
~FFF for inclusion in tho official bulletin. 

1rticle VII. l!iviloges. All activo members in ~ood standing shall 
bb entitled to run for office, vote in all elections, receive 
all official publicatiorts, use tho name of tho organization 
on stationerv, ~otterhoads, or any other honorable way, bo 
granted appropriations for ttc furtherance of aJJrovod WJJ? 
')'l.~ojocts; '.!nd )artici?ato in all other , acti..-.ritios or b·:::n0fits, 

; !.' t i c l o V I I I , 
A. Elections of th6 oloctivc officers shall be held an

nually, end tho dato of such a loctions shall be announced in 
tho official bulletin t:;:; o months bcforo tho said d::i. to. B·' llots 
shall bo distributed ~ith tho copies of th0 succeeding issue 
of tho official ~ullotin, which mav contain oloction platforms 
of th~ sovor~l candidates. 3alloting shall be by mail, and tho 
ballot shall contain the namo and addross of the officer in 
chargo of tho polls. Candidates fer office sball socuro 
nominations by filing their intentions, sign s d by ten momb ors, 
with tho Soc'y-Troas. 2t least three Tiooks before tho date of 
the election. All votes to b o counted rnust bo in tho hands· of 
the designated officer four ~eeks after th0 ballots nrc moiled. 

"!\To vot'.3S r.;coi '' 3d lator sh'.111 bo cou ,'1 tcd. 
B • To b o o 1 o ct ,3 rl. to off i co , n c '.l n did Cl ta for > r a c i cl on t, 

Vico- )r .::sidont or a ,;c 1 7-Tro::is. must r3coiv ·~ o. m2jority of th ~ 

votes c1st, which m2jority must 3mouut to :Jt lo ~ st 40~ of the 
tot2l 2ctivo rnomb::rshi9 ot tho timo of th , aloction. ?ailing 
those conditions, 3 ra:oloction limited to tho t~o c ~ ndid ) tos 

nith tho hiphost tot 3 ls must be ordered. In th o o vo~t th :J t 
thoro arc more th~n t~o c::indidatJs for ony of th o cc posts, 
tho Soc'y-Trons. shnll prop3rc a 9ro)ortionnl-roprosontation 
(multiple choice) bn.llot, '.lllovli11g o:i.ch 70t o r to list tho 

1 c andid~tos in ardor 6£ profaronco. · 
c. To be electod to tho Advisory 3oard, a candid:ita 

must be one of tho five C3ndida~os receiving tho gro3tost num
ber of 70tas. A tio for the fifth positio~ shall bo ~rokon b7 
v o t o o f tho o th o r f our m ·om b or s ; i f th o y d i v i do o c_ r : 1 11 7 , t l1 o 
?rosidont's vote shall docido. 

D. Candidates for ro:aloction to tho s:irno office must 
obtain tnonty sirnatur o s of momb~rs for their ra-nominationl 

E. ~s voting in oloctions is an acti?ity rcquiromont for 
tho maintenance of NFFF membership (Articla IX, B) rnombors shall 
mail thoir ballots in onvalopos >lainly marked ·ith their names 
and return addrossos, but tho ballotin~ shGll b ~ socrot, and tho 
officer in charge of tho polls sh 2 ll rJcord only tho fact that 
tho several members have voted. Ho shall koop ~o roco~d of tho 
actual vote of any mambor, nor publish or nontion th o actu:il 
vote of an7 mombor, unless for Jny reason tho Ad~isorv 30 J rd 
has ordered an open ballot for that )articular election. 



12 Constitutign 

F . . SplCi3l elections or polls called ::i.t times othor than 
that of the annu1l 1l1ction shall bo co~ductod undor tho s 2mo rulos 

':1 !, i99 a.?ply t .J tho 1nnu'.ll ; loction • 

.lrticlo IX. ~1rnulsions. 

~. iny officer or member way be e~)elled from the or ra n
ization JY J mJjority vote of the e~tire membership. \ny member (not 
zin officer) may be expelled by the unanimous vote of .111 the officers. 
lull re ~Jort of such action ::i.nd the grounds thereof r.hould no publis i, 
od i~ tho issue of the offici 1 l bulletin immodiatelv follonin r . (~his 

1 2 s t sontonce also a9Jlies to the ne7t t~o sections of this ~rticlc.) 
3. \ member uho is ro?ortod by the Se c'y-Treas. to have 

f2iled to J3Y tTIO consecutive tax :issossments shall bo liabl e to o~

"J u 1 s i on by 4 / 5 -: o t o o f the A d '' i s o r y 3 o :i rd • \ mom b o r · -, h o i s .. ' o ) or t o d 
by tho official in charge of tho polls not to have ~oted in thr oe 
c on s o c u t i '' o o 1 o c t i on s , · i n c 1 u d i n g s i:) o c i a 1 o 1 o c t i on s , i s ~ u t o ma t i c a 1 1 y 
sus;iondecl from 3Cti- ·o n10mborship. Such a m<J mbor shall t'.7 ice b o listed 
in tho officiJl oulletin under tho heading "Inacti ·;o momb o rs 1

' ::ind 
~ hall then bo dro?9ed, unless hJ shall moanuh ilo ei~on tho 3oard of 
,~dvisors satisfactory ovid :.mco of his intention to bocomo acti -· o in 
tho future, ~hon ho m ~ v be ro:inst:itod by vot e of tho Board? 

C. lny member OX)Osod as usinB 2 pseudonym or fictitious 
Ch J r2ct c r as another ncmbor of tho NFi? for '.1n? pur0os o ~h2tavor sh2ll 
~u tom2tic2lly bocomo inoligiblo to hold office, · ~d m27 b a oxJelled 
from momborshiJ if 2 najority of tho activ e ~oDbors so v otes. 

D. No r:iemb r:Jr sh::ill bo ezpollod or sus ·)on d :; d \7ithout h ::i.v 
i n g b J on du 1 y n o t i f i o d in a d " '.1 n c e o f th J pr o l o s e d ::i_ c t i on t o b o t :i le on 
i go inst him, Jnd f iv on nmJlo ch'.1nco to offer 2 dofonso? 

:L \ny member may submit to tho ;hiirn:'.n of th o \d'.'isory 
'.30~11~d ro'.l:ons -c;h7 ho b -:: lic·.r0 s :::inothor ;:"O mb o1· should be o :: p oll ~ d for 
the good of the N?F?; but an accusation ) ra ven to be f '.1 lse ~27 in . it
self be ta :cen :1 s f rounds for expulsion, if the ,\d- · i: ory 30 G.rd so 
decides. 

\rticle X. l!I!Q!1£!!22ent_2.. ;mendments to this constitution shall bo 
)reposed in n riting, signed by five members, and su~mittod to the 
Sec'y-Treas., ·::ho shall include such amondi· ents in tho copy for 
tho ballot ~hich is to bo sent to tho Official Editor? :t the 
r oqu ::; st of tho )rOposors of tho amonclmont tho ?resident may, ho'. :ovor, 
order a S)OCial voto on tho arn:J~d~ont, if ho b o liovos it a dvi : ablo? 
~ majority vote of tho entire activ e momborship shall bo necessary 
for tho adoJtion of 3mondments? 

Tho Constitution of tho NJtional F ~ ntasy Fan ?adoration. 

Or i g in a. 11 y ? r op o s e d by • · t · i d n o 1· j r • in _J on ii r o 11\I -

Revised accordinp to th o sugg1 stions of tho \dvisory Boa ~ d? 

~ntiroly ra~ritton by L. R. Ch 3uv 0not, 2nd 9rOJOSod to tho 
mJmb orshi? as thJ dofiniti~0 constitution of tho NF?F. 

• 



To the Board: 

(pJrtinont extracts from a ro~ort 
to tho ·.dvisor7 3o'.l~~d no·:: in prop
aration. lull roport nozt issuot 

Your committee has been unable to sec u re definite fig
ures on the )robable routine expenses of tho ?adoration for a norLlal 
7oar, but the follo ~ ing very rough estimates a~e · submittoi: 

: imoographing ( ',ssuming an 8 page official organ six times a year, 
and a·1erago t·:.·o :1agJS of forms)t? a circul'.ltion of l ;)Q)--

Stencils ,).12 
"t? ?X q 'Ill.ant_. _50 

:J.§.. ~0 

;teams 
\_)lJ.X. 

;,>a ?Cr C 01. 
quan t. _§ 

$.§.. 00 

?ostagc Ql.015 
Q,uan ti t:y _600 

$2_.00 

Ink 
., uan t • 

5 t i c lrn r s , s ta t i on o 1· ~r , po s t a go f o r o : f i c i a 1 c o r r o s ) on d o :1 c c - - ' -~ u Lm s ab o ? 

Your com~ittoe's report, ho~cvor, is not based u,on any 
specific 3mount to be raised. Certain ,ro)ortions of taxation from 
ccrt3in sources ore prOJOsed, and tho rate ~ill bo v~ried to suit 
tho nocd. 

It ~ill be aJ9rcciatod that C3Ch fan, as ho secs tho 
tax rates ?Ublishcd, cay fool th~t thoy bear particularly heavily on 
him, or seem to discourage tho ontorprisc ~hich is tho lifeblood of 
fandom. Tho po~·:or to tax is tho po-:-;or to destroy (I!cCulloch vs ?!dt, 
but it should bo realized that somebody ~ust pay, and tho Most active 
f3ns aro tho lopical onos to do so. Fans arc not in fandoD to help 
thQ othor follo~; each ono gets a great deal out of it personally, 
and has to 9ay somethi:-ig for his fun as it is. "'!te Federation merely 
hi~es the ante a bit, and it is SUJpOsed that it ryill in return in
crease the benefits derived from the hobby. If one or t~o ~ublishcrs 

o~ marginal-value fanzines fool that the game is no longer ~orth th~ 
cost, H C Koenig for ono ·::ill not '.·oep to s o c then: discontinue pub
lication. 

Thero arc various activities on uhich taxos Mi r ht bo 
based, of ~hich tho most apparent arc publishing and authJring (in
c 1 u d in g a r t ·:: o r tr , p o e tr y , o t c . ) . i? o s s i b 1 y i t n a y a t o. 1 a t c r d a t o b o 
found desirable to levy taxes on other as)octs of fan acti~ity, to 
fulfill tho roquiro~ont that a good tax s7:to~ should be 7Driod, b~t 

the Comnittco 9rosontly rocorn~onds that taxes, other than tho hoad 
taz 9rocl~i ~ od by tho ?~csidont, be laid only on ~ornbors as authors 
'lnd ?Ublishors. Tho tax on pubJ ishing is vary roughl~· proportion:il 
to sbility to psy, th1t on ~uthorship rou~hly ]roportional to actiYity 
and therefore to benefits derived. Your comMittee rcco~~ ends that the 
amount to be raised be di7ided equally bot~een those t~o scurccr of 
rcvonuc, and tha tax rotas assigned to oach bo ouffici ont to raise 
half of tho amount • 

Tho N'.2F? Finance CJr.;r' ittoo 
J3c!r S:ioor, Chair1:18. 11 
)hi 1 Schumann 
Go:c trudo ~Cus lan 
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If undeliverable 7ithin 
5 days, then retnrn to 

. ~ r t :,,, i dn er j r. 
3QX 122 

B ,. ya n t '·' i 11 e , 
Hass. 
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