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Alma Hlll 463 Park Dr ive; Boston 15, Massachusetts

Dear Jack,

I had a ball with the letterzine. Photoprocesses are a breezxe for the
editor, I gave Wally Gonser, the Official Publisher, some tough problems
of facsimile, because blue ink doesn't reproduce well, and pencil is spotty.
He said he wasted a number of plates trying to get better repro, I wrote and
told him that if anything didn't come out well, he should cut it out and run
in the Declaration of Independence, But he kept on trying., He only charged the
club the cost of materials, and showed us how well he can do if given proper
camera-ready copy. For photoprocesses such as multilith, the copy should be
sharp and contrasty, especially when they are reduced to half-size in camera,
as you can see by examining the drawings and text,

For my part, I never try for perfection, just for information, because
that'!s where the most fun is. So the above is some of the information about
our last letterzine.

Another thing we found out is that photocopy is too costly for our present
numbers; the paper costs about the same, and the postage is less because photo-
reproduction halves the size. But even so, the cost per copy is hish becauss of
the cost of those plates, But if the club membership goes near 500, it will be
time to go from mimeo to photo, because the extra copies will cost but little
and the allotment will be greater, enough to take care of the cost of plates --
and the time factor will represent a saving that would get more and more important
as the quantity goes up.

For any Fandbooks or special issues, the good looks, high speed, and high
quantity of photoprocess may be just what we need.

But having used up the club's budget to save my oun time and energy this
way, and to have fun with the artwork, it seemed to me to be only fair to pay
the postage myself without billing the club, or teying to. I will not accept
reimbursement; it was a small ticket for so much fun. I sent all the overseas
mail first class, and the same to Canadian and APO addresses. But here is another
piece of information I went after -- how much better is first-class mail for a
publication? For letters transacting business, air mail that goes in a day is far
better than first-class that takes up to a week cross-country. But how slow is
third class? I sent air-cards at the same time as first and third-class copies
to various officers and members, asking them to notice the spread in time. Fact
is better than guesswork about this? Most copies went third-class, with about
two weeks leeway to arrive in lMay. At an ounce and a trifle, some were accepted
for first-class at an ounce, than another postal clerk esalled it an ounce and a
half. But third-class mail will take it all for a 4¢ stamp, regardless -- whereas
by first-class, a mimeozine with 24 pages could cost 25¢ or more -- subject to
further data-scarch, I think this would save a week's time at most, but at a cost
to the club of about two such issues -- presswork and all -- sent third-class..
After this first-hand look at the question, I'd call the slower service a better
value, and perfectly adequate for fanzines. Who's in that much of a hurry anyhow?

Show me a fan in too much of a hurry, and I'll show you somebody who has
lost time somewhere else by goofing off, right? That's what I did -- took an extra
week puttering, when the zine was already mostly thrown togather on a Saturday,
Then Wally Gonser nceded timc, and the pages took a week or so to come back
across the country, so I crowded the deadline rule, Wally did send Janie an
advance copy in pleanty of time to mcet the letter of the deadline rule; and I
got the copies into the mail promptly also, so both letter and spirit of the
deadline rule have, I think, becn met.



There worc, as it happened, some letters much too long -~ inspired, no dombt,
by the overly-slim issuc for if42. I cut Stan Woolston and Don Franson unmercifully
but let them know so they could write for you too. Same with Jerry Page, I gave
all sorts of views a good deal of space, and when a letter was cut, it read better.
This is what I call editing rather than censorship.

If you have any other questions, just let me know,
Aloha,
Alma
((The typed matorial came out very well in TIGHTBEAM #43, but the pencil was hard
to read, Could bs that for a regular publication, all letters should be retyped.
Still, it was a good cxperiment and the information on. costs was worthwhile, =--

My first and second-cRass zines came on the samec day - two days after the air
mail., --jch))

Gcofgc H. Wells; 24 River Avonue; Riverhead,New York; 11901

I'm scnding this for Tightbeam #43, as Janie Lamb just sent me the ;2
issuo , with my first package of materials., My name might not be yet on the
membership roster, but it should be soon enough. I had been a member of N3F in the
late fifties and I decided to join again, perhaps to make contact with general
fandon again, after gafiating for over 5 years.

I'm not sure the extent of the purpose of Tightbeam but I!'ll just presume it's
a general lettercolumn type mag for all N3ffers and presume that I can generally
write anything I like and cxpect some kind of publication or reaction,

I was rather struck by the general naturc of most of the comments in
Tightbeam it 42, Scems to bring back mcmories of the N3F when I was last a member,
There scems to be a kind of ncurotic frustration ( actually I'm not cnough of a
psychologist student to know if frustration is correctly used here, but I'm rather
surc tho neurotic fits ) that the N3F is just not living up to some kind of ideal
org in the sky that most members picture the major science fiction fan org as
striving for., Active members, great publications, organized activities, group
loyalty . . . and so on; all tend to fall short of a groat model of activity.

I think this is mercly part of thec old debate of fandom as a way of lifec or as a
hobby, but I rathor feel that the purpose of all our organization and activity
should just be to enjoy oursclves and do what we want to do. Thoere's no great noed
to organize and conquer the world, or cven just fandom, but only to organize

in so far as it cxtends the pleasurc principlo of allowing us to do whatever we
feel like. Also to be kept in mind is the great anthropological general

principle that no tribe's rcal life over lives up to or fits the pattern of

its idcals or of its_idcology.

Now I'1l just let that papagraph sit up therc and find out if I've sufferod
from limiting my fan activity to rcading Marvel Comics' lettercols too long.

Ahah, just camo across John Kusske's statement; '"Jhat doos the N3F. do for
sf that only an organization of its naturc could?" and all of a suddon a great
fiery hand ( maybe just a finger ) came down and wrote across my rctina in
cither script or block lecttors: 'JAS FAN MADE FOR SCIENCE FICTICMN OR WAS SCIENCE
FICTION IADE FOR FAN? That scems to reinforce what I was trying to say above and
it reflects the mood I'm in right now pretty wall, Of coursc there will be times
when some part of my psyche will get psyched up into striving to crcate some
kind of great sf fan org with daily publications, pcople all over the world
writing letters and organizing local fan activity, sf mags increcasing their
circulation a hundred fold, and all other kinds of:grecat creative activity
and organization, To countecr-this must come an historical understanding of our
inheritance of the puritan idcal of great activity and industry and its functional
decline, along with an increased guilt by thosc who feel the ideal should still
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bo followod to the letter. In some fiolds there is a nced for organization
that hasn't been met, such as political and oconofic organization of slums,
underdeveloped countries, and also the psychological organization of some of the
mentally ill psyches, but I kind of got the feeling that the dynamic organization
modol -just isn't needed for science fiction. Last night I finished reading John
Coleman Burrough's TREASURE OF THE BIACK FALCON, mch to my enjoyment. (Yes, it was
nice to finish the thing, that's one enjoyment, and then it was enjoyable to
speculate on sequels such as TARZAN BENEATH THE SEA or- FIGHTING JOCULAR TN
PELLUCIDAR, etc. and then there's always the satisfaction of having finished a task,
and that of reading a fantasy story and hawving one's sense of wonder and imagination
exorcised.) Now I COUID have spent the time enlisting membership to the TSI ok e A

T wonder why scéience fiction fandom is such as it is, while mystery fandom,
whatever that is, is so less organized, and actually doesn't exist as a visible
group cxcept in extreme cases ( the mystery pros arc visible, and some specialist
groups) . Actually of the latest books I've read, perhaps only JCB's rates as SF,
except for some liarvel and DC comics I've read, while my latest prozine was THE
SAINT containing TiZ GADGET ILOVZRS from o tv script and scveral other entertaining
stories, some of weird nature like THROUGH A GLASS DARKLY, and my latest books
besides JCB include MANCHIID IN THE PROMISED LAHD, TROTSKYS MY LIFE,the two
Macfadden SEXTON BLAKE!'s, THE MAW FROM O.R.G.Y., John Garford's AVEHGERS series 1
and publications of the Young Socialists, the Soc. Workers party, and the American
Nazi perty, just to keep me on my toes in noltical scionce. Actually the Hazis
have a comic book feature with THE STORMIROOPER called WHITEHMAN, which is an
interesting Superman takeoff. Villains include SUPERCOON, THE MIGHTY MOTSA, and
the usual propaganda.

As Stan Woolston brings up censorship, let me say that as of now I think
pornography should be availablc to every adult to buy or not to buy as his choice
dictates. As Jack Douglas said, I think, "Some people need it". Perhaps thero is
a need for N3F to work on, campaigning for more pornographic sf (it's something
to think about ) and of course a relief fund to supply those poor adult fans who
need it and can't afford it.

May the Great Glaroon bless and keep you all,
YAWS,
. G.H. Wells
((SF fans, being of a many and varied sort ( often clannish), tond to bond together
in 21l sorts of clubs and societies requiring some kind of organization. These
are usually run somewhat ineffectually, due to the fact that they are composed
of fans. You are not alone in branding them neurotic, but this is the first
time T have heard of anyone giving fandom the fiery finger. --jch))

- ———

Phil imldowmey; 7, The Elms; Stoke; Plymouth, Englend
Dear All,

Lvery time an issue of TIGHTBEAM lands on the doormat, it prompts me to put
a few thoughts down on paper. Maybe this time this letter will cven get into an
envelope and into the post, I hear that miracles do happen.

I wonder if it is worth the cost of posting overseas TIGHTBEAMS by first
class mail? I don't know the comparable time for delivery, but to take TB 43 as
an example. From the postmark it was published somewhere around April 20
or after, I cannot read the last figure. It reached me on June 1., Four to five
weeks. From what I can remember second class mail has not been much slower than
that, Anyway I am glad to got the chance to comment on an issue of TB,

When over I have opened an issue of TB, there has always been the soul
searching, whither the I"3f debate. Suffice it to say that I am rather bored
with the wholc thing, and can't be bothered to waste energy on the discussion,
It may be useful to have somewhere to air opinions, but how about some more inter-
esting topics than interminably contomplating the future of the club?

Some discussion is interesting, but please, does it have to occupy the ma jority



of tho lottors in ocach issue? It is gotting so you can invariably forocaast the
gencral make up of TB. ' : -

" The look of TB 43 was pretty good, the illos brightening it up a T -1
surc the usc of the original letters saved you a lot of tire and trouble Alma, but
couldn't you have roctyped some of the more illegible letters? The first page of
Richard Labontc's lettor for instance., Hi s writing must be difficult to
read at thce best of times, but when it was printed it was virtually illegible,

T can still only fathom a few words., Also I could only read about half of
Michael Viggiano's lectter.

Thanks for reprinting Damon Knight's Boskone speech, it was interesting.

T don't know about distribution in the U.S.A., so 2ll I can talk about is the
British market. The situation is somewhat different over here, mainly beocause
the distribution arca is more compact. liost of the large paperback houses do
their own distributing. Since cvery onc of the large British papcrback
publishers arc now including some scicnce fiction paporbacks in their lists,
sf paperbacks in Britain arc reaching a very large market. |

Jith magazincs the position is very different. The British wholesale
magazine system is completely dominated by thrce large wholesalers, If you
can't get one of thesc to distribute your magazine, then you are in great diffi-
culty indced., This is onc of the main troubles that faced NEW WORLDS and
TMPULSE, They found it vory difficult to get good distibution. ANALCG and F&SF
both have very cfficient distribution systems, and for most of the time we have
been faced with the ludicrous position of being able to get the two American
magazincs far easior than the British oncs, From what I can gather, production
of the néw format NEW WORIDS has been held up because therc has been difficulty
in finding a distributor. Therc was a rcport last year that W.H, Smith the
largest British wholesaler, rofused to handle IMPULSE becausc the title was
suggestivel

As to the feasibility of Damon Knight's scheme, Well, is a large wholesalcr
going to takec any notico of thec requests of a few pcople? Even if the whole of
fandom cooperated, it would only be a few complaints per wholesaler. Now if the
wholesaler was pressured by several of his rotail outlets, then he might think
twice, and get somcthing done.

The point about anthologies got me going. Dcos anybody agrec with me that
there arc far too MANY anthologics being published nowadays? I am getting fed up
with yect more anthologies éntitled the Best cver published, or somc such title.
Some people have remarkably divergent ideas about quality. Every time I open an
anthology nowadays, I have rcad half the stories, The publishers have harvested
a nice cheap crop of anthologies for getting on for twenty years now, perhaps the
bottomloss well is running dry. :

I sec some wherc in that long peice of vitriol Johnny Berry asks about
the B.S.F.A., so what does he want to know? Membership varies from 250 to 400
and over, publish VECTOR at lecast eight timos a year. For scveral issucs
recently VECTOR was profcssionally printed, but the treasury was ovoerstretchod
and we arc back to mimeo. It is a general criticism zine, with reviews of
books, which are then generally available to the membership from the library.
Does the N3F have review copies of books? The B.S.F.A. magazine and book library
is a very large onc, all publications being available on loan to any B.S.F.A.
merbor in Great Britain. The president is EFdmund Crispin the anthologist
and mystery writcr. Unlike theo NJ3F he is a nominal president , the work is done
by a committec consisting of secrectary, Chairman, viece-chairman, trcasurer and
Publications officer. The secrctary at the moment is the much appreciated and cver
hard working Doreen Parker. There, would you like some more information -Johnny?

Oh, yes, Lin Carter. That man irritates me no end. Granted that IF may be
aimed at a tcenage audience, but is that any reason to write a column suitable
for rather simple fivo ycar olds? There may be cortain childish aspects of
fandom, but it does not deserve the Lin Carter type treatment, Can anyone tell
me why Lin Carter cver got the job of writing the column? I would have thought
there werc far better fan writers equally as knowledgeable, who could have done
a better job of it.

)
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: A quostion that has intorostod mo is hew much influocnec oditeors havo on tho
quality of an sf story. At thc annual Easter conventlon in Bristol, John

Brunner was ncar murder at the numerous changes that Bantam has 'madc in :
their odition of PRODUCTIONS OF TIME. Thoy had not only made colloquial changes
that arc acceptable becausc the book had to be adapted to the sf markct, but they
had changed wholc sontcncos and had made innumerable bad changes in phrascology.
They had not asked Brunner's permission, and there was very 1ittlc Brunner could
do about it. I wonder how many timcs this has happened beforc? How much right
has-an oditor to change parts of an authors story? Surely when we buy a book

by an author we want to read, we are paying for the words of that author,

whether thoy be absolute trash or not. What right has an editor to make cuts which
an author doos not want? Has the influence of editors on sf been detrimental

or no. Sf has had a lot of good cditors,thank god, from John Campbecll onwards.
But how many bad cditors have thero boon, who we have never hoard of ?

John Andras letter was interesting. A computer based oligarchy, The
idea sounds frightening . Visions of 1984 and all that. I don't know enough
about computers to suggest any fail safe remecdies, I would have thought that
since in the final analysis computers arc 'controlled' by humans, then in the
very nature of thc human animal, it would be open to carruption, Also, however,
would such a systcm of issues always voted on by a qualified clite, After all the
present governmental system is complicated enough., If evory law and major issue
has to be dobated among a continually differing body, with the usual divergent
viewpoints, then it would be madness.

It is rather interesting how the computer is recgarded with distrust among
the general public. Technology goes spinning along so fast, that many arc left
in its wake, rathor frightcned, rather scared, by the changes that thcy are secing.
There seems to be a gencral fceling of remoteness, 'this has nothing to do with
me, I cannot control it, I cannot understand it.' Maybe this is one of the
grcatost problems of the modern industrial nation, especially .with the increasing-
ly massive urban conglomerations. The individual is becoming increasingly remote
from socicty, ho is a minuto cog in a vast machine over which he has no control,
Is man bocoming isolated in his towering apartment blocks? There seems to be
a mood of cynicism, of sarcasm, that goes with this attitude, which is reflected
in the general disillusionment with politicians.

Back from the depths to some rcality. I liked Harriot Kolchak's idea of a
1ist of local and international clubs and a list of fanzines. How about reviews
of the pro magazines as well. I know that on a selfish level, these are services
I would like. '

Time marches on, : :

Anybody noticed the proliferation of sf awards around nowadays? The Hugo,
the pongs, the nebula ayards, the 'Isaac!, thc British Fantasy award, and others
which T can't rcmember. I've probably got some of those wrong. Oh well, I
supposecit provides employment for the statuec makers . . ..

all thec best,
Phil Muldowney

((Interosting point about the rapid growth of tochnology. ' The same can ?9 said
for the biological and, social sciences. iThat worrics mc is the applicatleps of
thosc advances. I'm thinking cspecially of the use of_motivational behavior
studics uscd by mass advertising -- tho latest on thc Pongs is that they are

not Pongs anymorc -- jch))

-—— -
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Donald Franson; 6543 Babcock Avo; North Hollywood, Calif. 91606
Dear Jack,

I hope you will have room for this lotter. Nearly two-thirds of my last
letter to Tightbeam was cut out., Since I try to condonsc my letters beforechand,
this is a lot of information to repeat, but I will try to make it as bricf as
possible, then go on to currcnt thoughts,

-
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T oan't comnleoin about cutting, in itsolf, boocauso ono of the.things I saild,
and will say again, is that tho Tightbecam cditor has thec power of censorship,
Any fanzine that is printed and widely distributed is a potential instrument of
- 1libol, and thc cditor should have complete authority to cut anything out that he
" doosn't want to print, short of misrcpresentation by quoting out of context. He
"not only has this authority, but an additional rosponsibility to the club, not
toallow anything to appear that may get the club in trouble, When I was Pres-

ident, I made it a point to warn cvery Tightbeam editor of this responsibility.
Since libel and obscenity arc difficult to dotermine, the oditor must be given
full suthority to use his own judgment, and it is up to the President to appoint
responsible editors in the first place,

The cditorship of TNFF carrics cven more rosponsibility, as it is the offic-
ial organ of the club, and should reflect official policy, as far as possible,
Of coursc any editorship includes the right to editorializo, without which there
is no onthusiasm for the job, and it is a job ( otherwise why is it so hard to
find editors?), but this should not extend to widesprcad interpolations of opin-
_ion on every itom and report, as is often done, Still, since capable editors
are so hard to find, this is a fault that should bc put up with, and can be kept
under control by a watchful President, who has the power to criticize and in-
struct his appointces, as well as to fire them or replace them.

Some people think that the President should be editor of TNFF himsolf, so
that he can control thc material that roproscnts the club. This is wrong think-
ing, since tho only material he nceds to control is the official news and tho
bureau rcports, If ‘tho burcau hcads would send in their reports direct to the
Presidont, ‘he would know what's going on and would also be able to summarize
them for INFF -- ‘cutting some, combining some, oxpanding some and creating others
where none was sent’ that time, This summary would be more intereosting than the
raw reports, in most cases. Official news he can put into the President's
message, and leave the bulk of the editing, as well as the publishing and all the
work that goes with it, to the Official Editor. The President, of course, (or the
Official Editor) should not edit the Directorate Reports, which are the responsi-
bility of the Dircctorate Chairman,

Therc arc four work-horse jobs in the N3F: Prcsident, Secrctary-Treasuroer,
Directorate Chairman, and Editor/Publisher of TNFF, These jobs should not be
combined, Each of them is a full-time fan job, as much as any fan job is full-
time., I know -- I tried to do two of thcn when I was President and was forced
to take over TNFF by a resignation, It's just too much, If I am elected Presi-
dent I will not cdit TNFF oy Tightbeam on the side -- that's a promise and a
threat, I will appoint editors for the club zines, If they don't happen to
agree with me, but still do a good job and come out on time, their jobs are safe,

The N3F nceds more officers and burcau hoads, I don't mean more offices
and burcaus: I mean more workers to fill those positions. And I mean workers,
not just office-holders, 4And I don't mean work cither, it's fun -- as those
who do it know, unless therc is too much of it., And the only way to sharc the
overload is to got morec mombers active. This is obvious, isn't it? Yet
the usual reformers start at the other end ~- "clear out all those who don't
agree with us, and we can do the job easier, with fewer pecople." It doesn't
work out that way. It is the job of the President to got disagreeing ( and dis-
agreecable ) people to work -- if not togother, then scparatcly -- for the good
of the club, 0il is needed, not dynamite,

Games Burcau is scicnce-fiction oriented, or was at first. Jotan is from
Burroughs, Fairy Chess has sf connections, and if Diplomacy isn't fantasy, what
‘ 457 But the Gamos Burcau has becn expanded too much, takes in too much terri-
tory, Classical music, stanps, otc., have nothing * to do with scicncec fiction

®



or cven with games, This is contrary to the preamble of the Constitution ,,. .
This is not an "sf--forcver! appeal, btut there arc stamp clubs,

: & questionnaire I sent out some years ago asked whother N3F members wore
interested in an N3F ncwszine, The votc was no, 3to 1, Yet they askod for
morc nows in THFF, 23 to 1. T tried to give them this (when I was editing ) in
fillers and in tho columns "Gatoway to Fandom" and "News and Announcoments"
Ailso listed were curront fanzines, local clubs and datcs of conventions, This
should always be a continuing servico in INFF, no matter from what source it
comes ( generally fanzinos tho cditor getss),

Yot it makes sonse to reccommenc nowszines and other outsido publications,
Why not? The N3F is a club, not a publishing service., If somothing alrcady
oxists, why should the N3F supplcment it with a counterpart of its own?

I'd 1liko to encourage an I3F genzine, though. One put togothor lovingly
and unhurriedly, as a club project, might bc a credit to the club, and offer
an opportunity for fanzinc-making to many membors who could not othcrwise partici-
pate, First step is to appoint an editor and a publisher. Any voluntecrs?
Someone suggest a decent name, too,

There have been many suggestions for a giant, catch-all list of all fans
everywhere in .the world, completc with thumb-nail doscriptions of their inter-~
csts. This would require a tremendous amount of work, would be obsolete even
before it was published, would bo expensive, and would be of very little use
to anyone, liore useful and practical would be lists by category , of active
fans in that catcgory, The IJF does a little of this now. For oxample, the
Corrcspondonce Bureau tries to publish names of fans now interested in
correspondence, and what kind, The Colloctors' Burcau has a 1list of collectors
in various catcgories,that could be updated and pruned regularly, The " Now Fan-
zine Apprcciation Society" is an attempt to create, for the benefit of
faneds, a list of fans guarantced to respond to their fanzines. Such lists could
be made on any subject or activity, which might not be long tut would incluce ac-
tive fans willing to participato., The presence of these lists in TNFF would not
constitute a formal burecau, But beware burcaucracy; keep the categories simple,

I question the valuo of "The Immortal Storm" and "A Scnec of FAPA" to neofans,
Ono is filled with the dectailed machinations of bitter fan-feuds; and the chief
featurc of the other is a diatribe by an cx~fan whose punch-line is '"Why don't
YOU lcave fandom?" This is strong stuff for anyone who hasn't yet learned to
take it all with a grain of salt.

Can non-membors participate in an N3F burcau? In a sense, non-mcmbers, as
well as all of fandom, indircctly bonefit from any N3F activity, In another
sense, why should non-membors who wish to participate actively in an N3F
burcau continue to be non-members? The only difference betweon a member and a
non-member is that the member pays dues., Thorcefore the non-member who' participates
in N3F activity is privileged to the tunc of $1.75-a year., It certainly isn't
fair to the member, In some cascs non-membors arc even named as hecads of sub-
burcaus, Hero is whorc tho President can put his foot down.

Should non—moﬁbers benefit from N3F bureaus? --yos. Should they control
them? ~-no,

I'd also liko to corment on the agitation to allow non-members into N'APA,
the N3F's apa, This is protty ridiculous, considering that the logical sourcec
of new members for N'APA is the parent club, If the membership of N'APA has
dropped recently, maybe therc is not cnough offort put into advertising N'APA
within the club -~ a short paragraph in TNFF is hardly sufficient, We shouldn't
have to go outside to hunt for members, after 8 years,

I am glad that fandom is once again trying to "do something to pfomote
science fiction'", Damon Knight's plan to intimidate wholesalcrs into stocking
stf won't work, but it's only the latest in a rocent serics of such commendable
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abtiohs,'such as the apparently successful ocampaign to keep "Star Trek'" on tho
air, ' g

I was intcrested in the specious argument against universal suffrage,
in itsclf a proof that the "wise" are not so wise after all, Aristocracy is
not now ~- tho "government by the best people", whether chosen by birth, ability,
or intelligence tcsts does work -- but only with the "consent of the governcd,"
Tho''wise" may rule, but all must have the opportunity to vote, or willingly
consent to being governod, If they are deprived of their vote, by test or
otherwise, they will feol they are not involved in the government, that it is
riot functioning with their consent, that it is not "their" govermment. And you
know where this leads -- to revolution. Now if you say that the '"wise" should
govern, I'l]l agree with you, and the most ignorant voter would also agree. But
when you say that only the "wise" should vote, you had better provide them with
weapons, too. Come to think'of it, this all sounds like Heinlein ... .

Anyway, intelligence tests do not neccessarily guarantee the ability to
pick intelligent men as roprescntatives. While a test in governmental methods
might be useful for office-holders, voters don't need to know technical details
(cxcept in California)., We don't have a democracy, we have a republic -- which
seems to have boen forgotten. We elcet a representative who should have the
ability and is trusted, with the proviso that if he fails we can throw him out -
later. This requiros good sense -- butnct a high I.Q.

Yours,
Donald Franson
(( I agrec with you about division of labor, When somecone takes on too much,
something is likely to suffer, =-- Sending bureau reports to the President to be
edited and forwarded to the TNFF O.E. hasn't always worked too well in the past.
Pcople complain about thc way thoir reports aro published, and it's often hard
to find out what went wromg where. -- jch))

Stephen Compton; 6532 Estatcs Drive; Oakland, Cal. 94611
Tightbeam #44: :

I hope this lctter doesn!'t have to be forwarded to it 45, At any rate, I have
noticed that two kinds of mombers almost completely monopolizo Tightbeam: new
mombers making their first splash (welcome to them), and old (long-time) members,
often officers of the club, who arc more or less regular contributors. As a
usually quicscent member of 3 or 4 ycars' standing, I'd like to break this
pattern for onc issuc, (I somctimes wonder what would happen if most of the mem-
bership -- say about 300 -- did the same and wrotc letters for the same issuc
of TB? The cditor would probably have a nervous breakdouwn,)

TB ;43 was good and long, and the many high quality illos werc very cnliven-
£ Gloter d However, on my copy at least, a few lotters were somotimes too light
to recad. Still and all, congratulations to Alma Hill,

If Matt Vonable has discovered Tchaicovsky is the greatest composer, I
have discovered that James Joyce is the greatest writer., I lament that after
the great coxperimental age of the '20s, we have lapsed into an ago of solid,
conventional prosc, and that Ulysses and Finncgans Wake arc yet largely lonely
monuments to the gonius of their creator. The carly works, Dubliners and A
Portrait of the Artist as a Young Man, have boen morc influential, although
Jittlc fiction has mot their standards. Those books worked a rovolution in prosc
in their day. Perhaps today we nced another rcvolution in prosec.

Science fiction is especially plagued with conventional prosc. There arc
poctical qualitics in such writers as Theodore Sturgeon, Ray Bradbury, the late
Cordwainer Smith, and Roger Zclazny. But, oxcept for some of Alfred Bester's
storics and his novels and a few of Zolazny's carly stories, real cxpekiments with
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form., stylo, and constzuction are oxtremoly raro, In fact it has taken an
outsider, William Burroughs to adapt SF to his prose exporimomts (The Tickot
that Exploded, Mova Express. The Soft Machine).

If T ask for morc litcrary oxpecrimentation in SF, it is not that I want to
soc SF brcomencrely an avant-garde vohiclc, as cven Kmnight abhors, but that I would
like to scc a part of SF advanco the tools of literary oxprossion; I would like
to soc new prosc as well as good prose, It scems to me that if writers want to
describe worlds and futurcs very diffcrent from the hore and now, thoy will nced
to usc and devclop unconventional forms,

Geotting back to Joycc, Finncegans Wakc and the Nighttown drcam fantasices in
Ulysscs would probably satisfy Judith Merril's definition of SF, Anthony
Burgess (of A Clockwork Orango) provides onc of the best general introductions to
the master in Re Joyce (available in Ballantine pb). And the recont movie
of Ulysscs,whilc not having the innovative genius in its medium of tho book, is
still worth sccing as a faithful, if reduced, picture of the original; but rcad
Ulysscs or the cormmentary of Re Joyce first, so you can follow the movio,

Thanks to Alma for printing Damon Knight's spcech, However, suppose wholesal-
crs, persuaded by fans, do increcasc distribution of SF; will the sales of SF nec-
essarily risoc in proportion ( at least ) to thc incrcased supply?

I think it would bec a good idca for tho National Fantasy Fan to print tho
Guost of Honor speeches of futurc Worldcons and perhaps of local cons, too.

John Andrcws' lettor was one of the most interesting, His account of Prof,
Travis' scheme for computers to determine who would vote reminded mo of a similar
proposal put forth by Campbell in the August, 1966 Analog, Roaders in later
issucs showecd how such a system could be sabatoged, however, and JUC admitted
that " Therc novor was and ncvor will be any systcem a determincd crook can't
bolix somchow." How truol ind the computor systom scoms to have moro dangers
than some others,

As for Lndrecus'question on why thorc arec so many anti-utopias: Erich-Fromm,
in his Afterword to the Signet edition of 1984, says that such demoralizing
and dchumanizing cvents of this century as the two World Wars, the Depression, the
risc of mass industry and mass culturc, the atom and thecrmonuclecar bombs, and
the. continuing developrmont of a terrifying technology that shows no end have all
overthrown a centurics-old Christian optimism in man's ability to perfeoet, or at
least improve, himsclf, Now, it scams, man can all too casily pervert and destroy
himsclf, LI ey -

Our sociuty seems indoed to becoming onc in which '"the military will
" become dominant (in fact, if not in law), ... /end/ fright and hate of a possible

aggrossor will destroy thc basic attitudes of a democratic, humanistic socicty."
On that chcerful notec I sign off, ;

Fannishly yours,
Stephen Compton
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J.F,Xusske; %Alton Chermak; Lincoln Ave E,: Mounted Route; Alexahdria, Minn, 56267
Dear Tightbcam;

I detect a note of hysteria in some of the "replies'" that peoplc have made
to ny TB letters and to my editorial comments in TB 42, It appears that the pur-
pose of thesc pecople is not to answer my questions or to defond the N3F
against ny charges, but rather to discredit me personally, I refer to Alma
Hill ( who dismissed various argumonts of mine by calling them "loaded language")
and Harriett Kolchak ( who claimed my objections were "scrcams"), I wish to
make it clear to thesc two women that any opinions that I have are expressed in
clear uncmotional English and that my thinking is done in sober soft tomos, Ewvading



tho issuc by attacking the man instcad of what he says is poor technique, and
both of you should bo old cnough to know bettcr.

511, the important sorvices to fandom are performod by individual groups,
Take the conventions, for instance, Ono would think that the only intcrnational
fan-club_would naturally be the group Yo put &n an annual Jorldcon, But it isn't,
Can you imaginc what would happen if the N3F ran a convention? ......(( A vivid
description of just what would happen; complcte with a wholec hatfull of namos
being tossed glibly to and fro, has been omitted. This due to the fact that 1'm
editor and think I oughta edit a little, --jck)) Let's face it people, The MN3F is
very incfficicnt. I'm surprised that anyone cven bothers to contest that statoment,
Indepondent groups can and do porform services with much’%gﬁg,work,and trouble
spent, TAFF,TOFF,and the various regional and world conventions prove my points,
whatever tho N3F is now doing for fandom is either not nceded or very minor,

Clay Hamlin has roally said very littlo -- he has not been able to sce the
main point of the discussion, What docs the N3F do for its various branches? Lot's
look at it this way: supposc the N3F werc to die tomorrow. What would happen to
the story contest? Therc'd still be fans, wouldn't there? They'd still write
storics, wouldn't they? The story contest would still be a good idea, wouldn't
i1t? Naturally thc story contost would still go on, The N3F contributes nothing
to it, (Moncy is no problem - a few fans could kick in a couple dollars cach) .

It only harms the story contost by insisting that only N3F membors can scnd in
storiocs frec. I'm not against the N3F doing things -- but I fecl that it should
do only what an organization of its sizc is uniquely able to do: finance special
fan-publications, act as a clcaring house for sf and fan information,recruit ond
teach ncos and perhaps some others that I am not awarc of, When the N3F begins to
involve itsclf in private fan matters like manuscript burcaus and games burcaus
it is only adding red-tapc to the system and performing an ultimately destructivo
and,

As to Clay's questions -- they arc casy to answor, Yos thero is (or was) a
pon=N3F lending library, I wouldn't lend books from my private library to strangors
but apparently the fellow who runs this library docs. It is not too expensive and
scems to have a large sclection of books,

- Many apas have started in the last 6 yoars and arc still in cxistanco. APALS,

TAPS, STOBCLER, SFPA,APA L, VALAPA are only the oncs I know of, liany of them are
rmach more sucessful than N'APA is, What do you mecan it takes a large organization
to mako an apa sucossful? This statemont is in dircct opposition to the facts,
How do you supposc FAPA, SAPS, and the Cult statted? Not through the good offices
. of an N3F club! Any apa has now members available; N'APA has less than most because
it can draw only neffors, Where do you supposo new rmmbors come from,Clay? The N3F
dossn't hatch themt! As for this bit about the directors running things when they
think it is nceded - you arc assuming that apa-members wamnot run their own offices.
Again I point to FAPA and SAPS, Did thoy cver have five Elder Ghods to step in
_and Point thc Way ((sic))to erring members? Mo -- but both groups arc still going
strong today. hn apa is an organization of and by itsclf -- diroctors of the I'JF,
many of whom arc not members of the apa, cannot understand its noceds and problems.
Yot you would give them the power to dictatc. Such a sct-up, I feel, is ultimately .

distructive, The apa may be kept alive indefinatoly under it, but any -matorial
produccd for the group will be crud. (Witness N'APA today) Y

Janio's letter is intelligent, but most of her points are not valid. Her
continuity thesis, for instancc does not hold. How many of the N3F's burcaus
have died or stagnated over tho years? Plonty. ,..do you know why? Becausc the
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success or non-succoss of thoso groups doponds on tho individual fans in it, Talze
away the talentcd and centhusiastic individual and the bureau dies. But tako away
the superstructurc and it will continuc to flourish, The N3F can't provide contin-
uity, only the fans themsclves can, and they won't unloss they arc intcrosted.

Tho troublc with N3F membors, particularly the ones who have been in the
group for a long time, is that thoy depond on the Heff to do much of their faa .
for them. Thoy say "N3F affords mc contact with both old and ncw fan." Well, surc
it doos. But have you over thought of making these contacts yoursclf? Go out and
join an apa, writc loc's to genzines, road the lcttercols in prozines. Don't lot
khe N3F bocome your fandom, theros a lot more to our sub-culture than TNFF and
TIGHTBEAH and 300 people. Surc thore is a place for the N3, and if the N3F were
run more cfficicntly it would scrvo a much botter purposec than it does today,
but fanning is still an individual hobby,

While I have the space I'd like to do a little non-N3F advertising. APA4S5,
of which I'm OE, will cclecbrate its third birthday in October, Back when it
started, many BNFs were surc that thc apa would not siicceced, Originally planned
as a group for tocnagers, therc is an amendment to the constitution pending that
would allow anyonc to join. I'm not-:sire if it will pass or not - if you were
born beforc 1945 and want to join writc me for information., By the time you
road this we'll probably have a waltlngllst again,but in the past, thc wl has
movoed fast, Dues are $1,00 a year.

Faanishly, el
(( Thorc arc many things the N3F is ablec to do for you, One of which'is pubbing
the above letter and sending it to some 300 people, =~ Onec of the best rcasons
for running the story contest through the N3F is the ‘large membership, Sure, a
small group of fans could got cnough moncy togathor for prises, but informing
such a large numbor of potential cntrants is carricd out best by an organization
such as the N3F, =- iWWhen a parcnt club forms an apa among its memborship, it is
necossary for the elub to have somo sorts of checks on the apa. Provisions against
such calamitios as OEs gafiating and the like, The N3F docs this through the
dircctorato, with a dircctorate roproscntative in N'APA, Thore arc two diroctors
(not "ghods" and not "elder" cithcr, thank you) in N'APA at this tlme. --Jch))
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Sherma Comerford; 83 Lincoln Ave,; Newark, N.J. 07104

Dear Jack (TB),

Tho subgoct of conversation socoms to be what the N3F is, what it isn't, and
what it should be, Some excellent points wore made in TB #43, especially by Stan
Woolston, Harriett Kolchak, Don Franson and Janic Lamb, I find it very intcresting
to see how the pcople who havo the greatest practical answers to thc questions

posed above are the ones whosec names I scc whon credit is given for hard‘work well
donc., On the othor hand, thc loudest knockers arc otherwise strangers (at least
to this fairly ncw fan),

Of coursc the N3F isn't all it might be., It will never be all it might be,
because theorc is always more that can be dono, That statemont is so obvious it's
almost analytic. St is this: Anyonc who thinks the N3F, should.bc doing somecthing
it isn't (and he's probably right!) should got off his duff and start organizing
it himself. I do belicvc that's how thesc things get donc,

Having said that,I will heroically cdit my comments (*@1%;11) on the ncarly
illegiblc photo offsot repro of i3, I ncarly went blind trying to rcad thc copy -
Stan Woolston takc notec - TIFF is, at present, legible.

Now for a changc of subjcct., I am told that I can't write a lotter without
mentioning Star Trck, That may be true, In any case, I -am trying to spread a picc-
of very annoying ncws about the show,

Juanita Cculson has informcd mc that stations rcceiving their signal from
YNBC-NY (that includes at loast half tho country) are gotting shortor sogments and
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longer cormercials than stations conncetod with KNBC « Los Angelcs. Thls results
in sccncs being cut, and in at least onc caso, the cut was prectty drastic,

I refer to tho cpisodoe "Dagger of the IMind] whero we first learn of Vulcan
tclepathy, In the cut vershon, we hecard Spock tcll us that theo sharing of minds
can be dangerous, In tho uncut scone, you find out why, Spock becones entrapped
in the mind of thc madman, and Dr, McCoy has to pull him away from the contact
bedily.

I havo written to "IIBC to protest such commereial padding, If angone clsc
wishea to do so, the address is WNBC-TV, 30 Rockefcller Plaza, New York, NY,

On the same subjeet, I would like to pass on something from SF Times: Star Trok
has throc Hugo nominations, If you belicve tho show deoscrves a Hugp, it is
important that the vote not be split, Thero is a movo afpot to put as many Star
Trek votes as possible behind MThe Menegerie!, This show was written by Rodden-
borry himsclf, and if it wins, it would put tho Hugo whore it really belongs,
Yrs fannishly,

Sherma Comerford
(( Thanks for tho Star Trck information, I didn't know about the differcnce in
programming, I also agrce about the Hugo vote. If votes arc split, I would think
that Fantastic Uoyage will win, -~ jch)) :

John Boardman, 592 16th St., Brooklyn, N.Y. 11218
Dear N,F F.F.:

Tt's about timec to make public a disclosurc which I made privately to Jim
Sanders and Fred Lernor, which Ed Meskys and a fow other people discovored by
themsolves, and-several of you have indircctly guessod at - Eric Blake is a hoax,-

I originated Eric-tho-Fakc about 5 years ago, when I wanted to rcceive
a numbor of consorvative publications but feclt that some long-memoricd rightists
might remember my namc from the period of my political activity in Florida in
1956-7, So I rented Box 26, Jamaica N.Y, 11431, and used "Eric Blake" as a mail
drop for this stuff, Tho namc was compoundcd out of the indubitably Nordic "Eric"
and the last name of a solidly provincial midwostorn family who farmed near my
grandfathor in Iowa. That I later discovered the namc "Blake" to bo Anglo-Irish
in origin helped mattors a l1ittle; Irish-Americans constitute an incrcasing portion
of the formerly solid WASP right wing, Another rccent discovery is that tho very
similar sounding "Eric Blair" was thc original name of the English political
writor and profossional sorc-hcad who is better known as "Goorge Orwecll",

Having invented Blake for this ono“purposc, I deeided to usc him for othors
as well, I entcred his name in a postal Diplomacy game in which I was also playing
undor my own name, (Guess who won,) ! e, i

Finally I decided to have a 1ittle fun with the NFFF, Using. one of the
application forms which George Nims Raybin distributes promiscuously at Jorldcons,
I sent in a form, The Blake persona was that of a'man in his late fifties, a
professional construction engineer who had worked in the tropics boforc and during
World War II, and is now living on his pensions and a few investmonts in a state
of semi-invalid oxistancc on his native Long Island,

Tho vicwpoint which "Blake" circulated through NFFF, Diplomacy fandom, and
clscwherc, was fundamentally that of the publications for whoso recoption he was
crcated, He came forth as a tolerably orthodox Christian of a High=Church Anglican
persuasion, and as such held the conviction, common among conscrvatives, that most
of tho rest of humanity doos not have his own capacity to judge, discriminate,
and reject unsound ideas, and theroforc must have its rcading, viowing, and
thinking regulated by "cormunity leadors", Thils dis the "traditionalist" as
opposcd to "libertarian" school of conscrvative thought, which is porhaps
best represcnted in fandom by G.li, Carr and Jerry Pournclle, In fact, "Blako"
and Iirs, Carr had a long corrcspondence in which they found themselvos in substan-
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tial agrocmont on most points, though lrs, Carr novor quito approached $'3lakck"
grim seriousness.,

There wore strong clements of voluntarism in "Blake'!s" philosophy, as in
that of most conscrvatives, Thero is a gencral tendency to regard tho individual
human '7ill as supecrior to, and capable of ovorcoming, all adversities including
the incrtia of "mass man" , and a doclaration by sciontists that somcthing is
inpossible. There was a groat deal of this sort of thing in carly s-f "backyard
space-ships", and broad-thowed horoos thwarting the schames of cvil scientists,
So I made "Blake" an admiror of s-f from thc 6ld Stonc Age (1900-1935), which
had rcal Horocs, Horoines, and Villains, instocad of modorn fiction (s-f and main-
strcam) which doos not have such onc-dimensional characterizations, There is a
conscious archaism in a lot of conscrvative thought; look how Russcll Kirk is
much morc at homc spiritually in his ghost storics in archaic ages whorc, prosumably,
the Good Guys could be told from tho Bad Guys without lengthy analysms of thecir
motivations and childhood ncuroscs,

Whencver ho dclt with contompary affairs, UBlake" always rcferenced cverything
to thc "Sinister lMonolithic International Communist Conspiracy" (Henceforth
nSMICC), This,again, is in linc with contcmporary American conscrvatism, which
soos the SMICC behind everything with which it does not agrec, and cvery trend
which it does not like, Of corse, the SIECC is just the current version of the
"Intornational Jcwish Conspiracy", 'Intcrnational Catholic Conspiracy', or, so
holp me, "Intcrnational lasonic Conspiracy" with which previous gencrations of
domagogues tried to scarc pecople. Human naturc being what it is, I have no
doubt that in a couplc of generations anti-Communist prejudicc will be recognized
as being of tho same naturc cs anti-Jowish, anti-Catholic, or anti-llegro prejudice,
end the public will havo found another nSinister International Conspiracy" to
oxcoriato - tho Muslims, maybe, or the Church of the Brotherhood of the 'ay.

So,"Blakd' has been fun, but thc amusoment is beginning to wear a little thin,
and I've decided to closc him out. The file of conservative political material
will go to a friend who is a roscarchor for the Non-Scctarian Anti- Nazi Leaguo,
and to that incisive little publication, Tho Dixon Linc , which is challenging
conservatism on its home ground in Orango County, California, And the fanzines
will be left at lMike licInerncy's, to be rummaged ovor by local Noos,

Stay woll,
Jolhm Boardman
(( Is it roally truc that John Boardman is a hoax? --jch))

Jack C Haldeman 11, 1244 ifoodbournc Ave., Baltimore, liaryland 21212

Dear NJF,

As you ean scc from thc above addross, I have moved, This in part accounts
for the slight dclay in this issuc. The fact that this is our first houso and
we arc just gotting cecustomed to homcowner’s problcms hasn't holped any,

That this got out anywherc ncar on timo is duo to the ablc holp of my wifo,
who stayed up nights typing and cranking while I was trapped into working nights
and wockonds, 411 the mistakes arc minc, thc hard work hers,

Also thanks to Fred Lorner and Lon Bounds for helping.

Don't forgoto.oootooooo.
TIGHTBEAM 45 - Gary Labowitz
362 Prince Froderick St.
King of Prussia, Pennsylvania 19406

Covor of this issuc was donc by Joc W,Haldeman,
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