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Tightbeam is published by JoeD. Siclari, 2607 McCasicillwawe :,  Wpitd Ars,

Tallahassee, F1. 32304,

for the NFFF in January, March, May,
July, September, November of each year.

Tb is distributed free

to members of the NFFF and for trade for other fanzines. Also
to persons who are mentioned if addresses are known. All
persons who are mentioned in Tightbeam, whether NFFF members or

not, are invited to comment.

If you or your organization would like to have an announcement

presented to a sizable body of fans,
Tb and it will be printed (space permlttlng, of course).

send your information to
When-

ever there is a need, Tb will have additional pages for news
or other items of fannlsh interest.

Please send all changes of address to me as well as to Janie
Lamb. This could keep you from missing issues of Tb.

All letters that are intended for Tightbeam should be so marked.

If not marked they will not usually go into Tb.

I have qulte a

few correspondents and publish other fanzines so please mark that

a) efpecR sl sfor Vb .
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HdSite Rk anlE:

This is where I get to speak out without getting interrupted by all
your letters.

Tightbeam as I say elsewhere in this issue 1s basically what the members
WElds alo. | dnelso=ea iz eelilitor 18 lgggilez iy Jusic jeulallaiglacid i an a1 ey
to make some hopefully interesting features in the 1ssues I pub. Let
mes oW | Wi Ty atl-Ehn KSR NGRS Ssitles, gotaver: thie "Tee N3 15 'wilking €0
ey ivEEE s Sue| U ahsierblsiass et Wwihile -~ In, the,meantime I, will jtry
to put some art in future issues (I have art for this ish but it would
delay pubbing and I'm already late), The NFFF Bureau, and a few other
things I have to work out. Let me know what you think of these things.
it

In her letter, Dorothy Jones states that she always liked TNFF better
tiReEtIEE SR i PlieveS casticinds tiaas e sigone . of, the reasons. I asked to.edit Tb.
I think it can be much more interesting. That's it for Tb.

Many of you are probably wondering where they found me to edit this zine.
Well, I've been in N3F about 5 years, active mainly in corredpondence,
Tape Bureau and We. About a year ago I pubbed my first fanzine,
unfeirfeilifesiiand whenStanisaidihe needed a Tb pubber I volunteered.

I've had some other fanac with other fanzines but few fans had heard

of me before uh! Now, only slightly fewer fans haven't heard of me.

Siriete FBmNge 1 b EokisienetPass hriisicrnm ‘oulkt to, s11 whieo are mentioned Jdn, the
ish (if I have their addresses) I will also open it up to a response

by ahy* of ‘them who would care to say something to the N3F or its members.
If youhave an announcement that you'd like spread around or news -or

any phslag dhusit, el tpEormepandsiiil] put. 1t in T,

IS ey -Cepip gl ewel wiblic®, ficatomres - drkilb. hut these will also depend on
whias LSt it ol lo CcksR., MAREe Give lare '8 Tanzine  listing ahd a ‘eon 1isting.
If yoitiheie «a ZinesionNane fom. 2 edlscommi ttee send stULff herg sio I can get
oLig - alaise) S jaEodn aldlas - Deaecilaling e #75 will be Sept. 15, 1972.

Tb 74 will be mailed on Aug. 3. Now I can get back to work on the next
ish of unterHelios. I want to get some done before I leave on a con
trips i 1S e geingaio EheATLANRISCON and to LAGon .and.want to meet
pemptlicns B eGPt o is'eel’ s'omel 6if el -ait they-cons,.

Lasit fth img—<if-yeu idon't haus anpane; e ‘viete far; :vobe fior .me for the
directorate. I'1ll be running with the following intentions:
a) I'd like to see N3F expand and therefore we should have an
expansion in publicity.
b) N3F needs an increase in dues to $3.00/year. I realize this
will be unpopular to many but it is necessary.
c¢) Non-neffers should have to pay extra (about $1.00) to join
N3F Bureaus.
d) Starting a new Bureau for SF & Fantasy Film Fans.
That should do for now. I'd like to hear from all of you. That would
be some issue of Tightbeam!! If you have a fanzine I'd like to trade
for myhuntemilefiios s SRETR Fan faneyaknon—ne fifer T'll. twade bothy Bb and
uh! for your zine if you want.) e

Until next issue,
Good 1luck,
\ JoeD
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Sheryl Birkhead, 23629 Woodfield Rd., Gaithersburg, Md. 20760

//This is not really a TIGHTBBAM letter from Sheryl but I decided to put
part of it in Tb.// : )

Gary Just sent me TNFF and the:last 1ssue of Tb - - somehow I haven t been
getting the zines and I've been misplacing the letters I wrote to find
out what happened. Anyway, thought I ought to at least write a note to
welcome you as editor and wish you all the luck in the world!i!

I'm not really an artist, but 1f you need art or something, let me know
and I'11 try to help out...Hovne to see a good year for the zine and don't
hesitate to ask if you think I can help. Can't walit to see what kind of
a nersonality you give to Tb! Best of luck!!!

//Sheryl, if everyone, or even half, the peonle I've met in N3F were as
willing to help out, this would be the most exciting group of people. It
is still pretty good with those do take an active part. As for personality
of the zine, I'll let that form as 1t grows but I'm sure some of the mem-
bers will be considering me a grouch because when I answer anything in %g
it will usually be in disagreement. If I agree I might say I agree bu
will rarely elaborate further. Thanks for the welcome and I'll be sure
that your Tb'1is in the mail soonest'// o

ERRREREREDIERLRPRT Jﬁliﬁ!iﬁ!!ﬁ&bﬁ*&ﬂ" E!Iﬂi!&!!ﬂ!ilﬁ!ﬂil? i*lkkih&!ﬁ&iﬁﬁlﬁlﬁﬂﬁllli

Frank Denton, 1ussu - 8th Ave. S.W., Seattle, Wa. 98166

I guess I have to take excention to Larry Nellson's letter in the last Tb.
Or at least to a portion of it. And I have mixed emotionsabout doing so.
It's something like hanging out the dirty wash, for one thing. And Second-
ly I like to consider myself a friend of Larry's and I want to keep it
that way. So I hope he'll accept thls as a friendly rebuttal. Thirdly,.
having been the OE of N'APA for two years and having been a continuous
member of the apa since June of '68, I have some pride in the outfit and
don't wish to see 1t unjustly maligned. Problems it has had from time to
time, but for all that, 1t's been and continues to be a good apa.

Larry seems to haue two complaints concerning Nt APA too slow and too many
crudzines. I suspect that in relationship to slowness: one has to relate
to what one knows or is familiar with., It seems that a quarterly apa,
which 1s what N'APA 1s, determines a different relationship among the
members and requires a different style of zine than that of a mShthly apa.
I currently belong to apas which are tri weekly, monthly, bl monthly and
quarterly. Each one requires a particular mental set and determinés not
only the style of the individual contributions. but the format, contents,
whether or not there will be artwork, ete. If an individqual 1is more famil--
iar with the rapid sort of give-and-take corresnondence flavor of the
monthly apa, he may not be too pleased with the. »eisurely non-connective
pace of the quarterly. But others find it exactly right to fit their mood
and the level of activity in which they wish to narticipate. I suppose I
take a traditionalist's approach to the question of making it more frequent.
There are other apas which one can join for the rapid activity. N'APA -was
designed to be a quarterly, more slowly paced a and I feel there are few
of these left for those who wish that kind of &ctivity. v

Now, for the question of crudzines. I suppose a common acceptable defini--
tion might help. Where there is more that one person pathered in the name
of scilence fiction, you will find more than one definition. Generally Eir
there are two criteria for a crudzine: poor reproduction and poor writing.
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I suppose there have been zines which have fit one or both of these
criteria which have shown up in N'APA from time to time. Remember that
ofger the peo: £ rs t cptels Samas famdans baralch oLV ARL . or; the fan with a
couple’S@i YeaTrsT of DU RN anisis I e mRarny tee s - Lo, publlShy for the, first
time. Genzines of high quality do not spring full--blown from the nimble
typlassfirnases . andsfertsiie Bl nsie fteteamerse ' \0r rarely so. If.takes
a while to gain some skill. " And N'APA is a good place to learn. With an
open mind the members can accept a little crud and help the editor in the
development of his zine. It takes a 1little kindly encouragement rather
than a monumental nut -down.

One @it SRS b e mes s ST RE S SnRSGEREs a1 tirgover. o members™.” T A touple
of reasons spring readilv to mind. One 1is that a new publisher may deter-
mine that publishing is a 1litfle bit more work or a little harder than he
or she thought. (An aside here, I wish there were more gals doing zines
either in apas or in genzines.) The other reason people drop out of N'APA
1 s Chabe Ehevseoo™ ohels St eR 8 tu Nl S EE e aspet o i the 1r' zine ‘tuYns® out
tobe S e izndie S Somes DT EnEE= e et ive |GD SDOE. Stay Ain.anrapa.angd:s-do’ a
genzine. sty

N'APA membership 1s restricted to members of JFFF and as such is never
SoIHEEFOR eSS I NI @ I s SIN ISR R i A SR AR SR S e DRlO O S OP LS S » Dl by fdoe s, &
necessarily make it a bad thing. Some people are hung up on page count
and like to see huge mailings with several hundred pages. Hurray.! I'm
much more interested in a well balanced zine that is enjoyable to read.
Total pages is only indicative of a lot of members who want to devote a
lot of time to their zine.

I'm as eager as anyone to see iI'APA improve. But rather than criticize
whabwweluewgot . 1'd.ddike to-enecourage angpoene.nho Is even slightly interest
ediHin: gubbing tosget Jdnsfeushia i Bhear current OF. =Tayid: K. Patrieck. and
glve N'APA a try. 12 pages_a year doesn't require an awful lot of time
and it's easy to do 6 papes every quarter. You get out of an apa what you
put into, it... Ask some ,of, the old.timérs . D.K.Patrick, Stan Wooglston
Kaymar Carlson, Ed Connor, Art Hayes, if they find it enjoyable. I think
that they’ll tell yeu that it is.

I"misleriy (60, UMD, SO Harc: O 1I's TeEpehe. st L@ ve  been 1nvelved for four
years and have a vested interest in seeing H'APA not only survive, but
become even better and more active than it has been in the recent past.
Larry’s letter would have you believe that N'APA is tottering toward an

eaAY T B Uiy M alhus LEerSs O S0, akbts nai St 1 membership ,, but” i1£'s far
from empty. .
R R NN R AR RN P Y AR RN NN NR R PR NA AL KR P RPN AR NN BUR D LR REYBRRNEDNXRRFE IR
Tom-Drake., - B, dbSillep ADbSwy, Logan, Jfah 84321

//This was forwarded to me by Gary and while it is not a letter it 1is
of interest to some of the members.//

MIDGARD 2

Some time ago, a fellow in England started gesigning a sword-and-sorcery
war -game which he called ‘Midgard to be played by mail with 30 or so
players and a gamemaster. I was fascinated by his game and, with his
consent . have designed a variation on it. ;

My game, which I'11 call ‘Midgard 2" until someone suggests a better name,
is primarily a fantasy game, and secondarily a medieval wargame. The large
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majority of the board is unknown to any one plaver at game stant., . Moke
information can be obtained by traveling, or by buying (or otherwise
acquiring) maps. Scattered throughout the board are treasure boards,
magical weapons, spells and bits of old lore, other players, and magical
creatures of all sorts which may be any combination of useful, useless,
dangerous, or harmless.

Players are divided into 3 main typmes: Rulers, Heroes, amd Wizards. ' In
addition, a player may choose to be some other tyve, such as a 'YWandering
Minstyels: as, leong.as it doesn't result in a “super-character who can do
everything (Heroic Wizard-King).

Rulers are players who control a relatively large kinpgdom. They levy taxes
(too stiff and the population may revolt), raise armies, attack and assimil -
ate other countries (either Ruled countries or minor ones )., send out
exnloration expeditions, start colonies, etc.

Heroes are basically of the Conan or Grey Mouser tyne: footloose warriors
and adventurers. Their main expertise is in warfare, both personal combat
and leadingarnies. They increase the combat value of any army they lead

by a sizeable fraction and this fraction increases with experience (i of
victories). Heroes may, among other things, hire themselves QutTLe -a fletr
to lead his army (but the Ruler better watch out because, after several
victories, the army may switch allegience to the Hepo). He may also hire,
or otherwise acquire, an army of his own and carve out a kingdom

for himself, wander about tracking down hoards of treasure, magical weapons,
and killing any guardian dragons, or simply go adventuring (and., as games-
master (GM), I can promise plenty of adventure!).

Wizards also start out footloose. Their experience is, of course, magic.
They start out about egual in power and spells. Power can be increased
through finding certain artifacts spells come from the 0ld Lore (both can
also be obtained from other Wizards if you can get them at a disadvantage) .
Other artifacts also give certain specialized nowers, such as skinchanging.
Wizards, too, may hire out to a ruler (or anyone elsel) ‘tol heiln 1y biabeles,,
etc. They may hire an army and try to acquire a kingdom, or wander in search
of adventuee, 01d Lore, artifacts. or magical animals.

One of the basic rules of the game is innovate. Use your I'ma gina tier. ' "The
rules are simply the norm, a set of guidelines expressing the underlying
physical, economic, and natural laws. If you want something. or want to do
something, not covered in the rules, suggest B0 WG AR, i L L ACE IS f
violate the basic tenets of the game, we'll vork out a set of rules between
us to cover cost, effectiveness, etc. In addition much of the 0ld Lore,
most of the clues, and all of the oracles will be ambiguous and/or incomplete,
requiring intelligence and shrewd guesswork to extract useful information
(the info will be there, but I'11l do my best to scramble it and to bury it
in extraneous miscellaneous. The game,, in theory  is endless. However.
players may drop out any time and rejoin later with a new character, or
simply build an impregnable castle (or find a remote hideout), write a set
of standing orders and retire as long as they wish. There is no penalty
for not moving unless another player is handicapped because @I hALE o INAE
penalty” involved 1s just my using your standing orders to move you aligll £l
way that seems reasonable to me, but may not have been to your liking.

If the game sounds interesting, write me at the above address and please
enclose 50¢. This will cover the costs of nrinting and nostage (it'll
come out in several installments). I've got the rough draft finished, and
I1'11 get each section typed, printed and mailed out as fast as I can. The
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first 30 who ask to may play at gamesstart. Others may go on a waiting
list to enter the game later (via Witch World -type gates) or as a replace-
ment for a dropout. I°'11 also pass the names on the waiting list on to
anyone else who starts a similar game. and do the same for nlayer's names
upon ‘reguestii “IT you are interested, please let me hear from you soon.

P I I T I T T S SE S PP ST PP T EP TS P E TP PR LR SR AL LR LA S DL

Robert “ARCEE " Gersman 3135 Pennsylvanla, Stl kewdis ;Mo 63118!;.
Good luck in your new venture, llpbtbeam

Larry Nielson - I see we're gettlng a’ ﬂlelson rating just llke T¥. Ohvg
I'm sorry your not him; he doesn’t seem to like anything. either.

I yonus difdn t: takes: tlme to wrlte to the bureaus, how.do you know 1t would
have been a waste of time. ' Because:;you have not been deluged with letters
from all and sundry . bureau heads included, just because you're a new
member does not mean it is apathy. We'd wrlte a lot of wasted letters to;a
lot of people.who might not even br interested in our nartlcular bureau.
We?ll be glad to heln you  if you let us know.

Our club is’ 1rrelevant N'APA is full of crudzines. We now have in our
midst a crudzine expert. So you only joined N'APA out of morbid curiousity.
A masochist, subjecting yourself to self-contamination from our polluted
crudzines. Sounds like you enjoy: it. . A crudzine is usually a matter of
opinion. What you like and what you don't 1like. All apas have crudzines
but not all apazines are crud. Someone has a different opinion, so his

zine is a crudzine. : An apa index, your putting out all that herculean
labor and you can' t expand a little more energy to find out more about us.
For shame.

Next time you come to a con .a full 100 page dossier on NFFF will be waiting
for you. Ha!l% SEE YOU IN THE ‘NEXT APATHETIC ISSUE .OF Tightbeam.

Cuyler Brooks - 'T-Haven't received my Collectors Bulletin as yet either.
Z7/Ned 1s no longer heading the Collectors “Bureau nor pubbing CB, Argee.
Mike Scott has. taken over that bureau so maybe you should write to him.//

Ken Scher -~ I gave-Ell a letter full of 'egoboo, maybe not all but no
destructive critiecism. So far'though, have only heard from E1i Cohen and
Irvin Koch.  These ‘faneds are really something. One would think that. every
one of their fanzines are Hugo material the way .thgy stick uo their noses
at amateur material. If some of them would realize that they are amateurs,
too, and try to help other amateurs, each would help to improve the others’
status. The Pros' are more .sympathetic and knowing how hard it is to get.
to the top, help out faneds,onge invaiwhile, not because the fanzine is
such a big:deal but just to give them a boost sometimes risking their

hard earned rep in some ordinary everyday run-of the-mill fanzine. Right
away the faned gets a swelled head and advertises all over that so-and so
pro isiin 'his “possibiles o candidabe. ZI8Te .

//I have a couple of biases against some of the things in your last para-
graph. You make some small:points with a sledge hammer. A faned doesn't
have to be stuck up if he doesn't take everyone'’s material. He 15 - trying
to pub a zine he is proud of. He might even think a plece is good. but not
think it would fit in his fanzine. I pub my own genzine, unterHelios,

which I have just sent to members of the MFAS, but it doesn’t mean that I
would accept ‘any contribution that one of them might send. It would have
to be what I consider well-written and interesting. And my taste might run
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backwards to yours. I am always looking for contributors but I don't

always accept what they send. Secondly, it is natural for a faned to feel
proud to get a pro to contrib. This generally means that the pro thought
his work showed promise. I felt proud when a few pros LoCed my first
issue. Of course the faned can go overboard but then it might be nice for
the more experienced fans to bring him back to Terra, but lightly. JoeD.//

Gary Mattingly -- What hapvened to my PURPLE JELLYFISH cover? Also my
last lettexr.to. Ib 73.

Roy Tackett -- Who is Floyd Perley?

Alma Hill -- Gothically yours. Why not a Lady or the Tiger ending? Such
as: is he or imA't he a vampire? No plausible explanation.

Elaine -- Three cheers for Wojciechowski. Ignore the SLINGS AND ARROWS OF
OUTRAGEOUS SNEARY, ETC., ETC. They sound like a couple of frustrated old
bachelors.

Hiller -- Did you fall out of your autogyro? Putting “Ham Elllson in a
class with anybody. I read DANGEROUS VISIONS and what he picked I couldn't
go % of the way thru the book. Anyone who wants to swap me an August
Derleth book, can have the d--n hardbound of Harlan "Ham' Ellison's
DANGEROUS VISIONS.

Rose Hogue -~ If you can find the inspiration for the MAD KING . it's even
better. Read the PRISONER OF ZENDA by Anthony Hope.

Elinor Poland --- Why not a Robin on why I like John Wayne? Or should it
be the other way around? You sounded as if you thought John was a MALD
CHAUDVEN IS PIG. Helsistlill going strong.

Stan Woolston -- Critics are only on one level when it comes to reviewing
a book, movie or play. The subject is gullty and has to prove innocence.
Like Hanging Judges, the subject is condermned right from the start.

//I hope I got the letter right, Argee.//

BEEEEREEEERL LR R R RN R RN RN R KRR PR RS I RN RA AR ERRDRPRARRRETARRERRDREER
Rose Hogue, 1067 W. 26th St., San Pedro, Ca. 90813

Sorry I'm so late and I hope I make the deadline. This will be mailed
airmail in hopes of getting to Joe on time...and, by the way, Congratula--
tions Joe!! Hope you enjoy this month's editorship! //Hi, Rose. Thanks'!//

Larry Nielson -~ I'm bored with letters from people bored with the N3F.
Let's start a new topic of conversation. okay...? //How 1s this for a new
conversation, Rose --Is John Wayne a male chauvinist pig? 1I'l1l defend

his chauvinism against all the female chauvinists in the NFFF. After IC
convince all of you we can change this into a western fan group and call
ourselves the National Freedom Fighters' Fesderation!//

Also, whenever I get a request for info on repro, either ditto or mimeo; I
try to pass it on to someone who ¢an give such info but, to date, I've had
exactly one request for such info... So I sort of wonder about the necessity
of a booklet of printing advice. Isn‘t it more personal and easier to just
get in touch with peoplewho can give you such advice??

There are so many types of apas that it would be rather difficult to come
up with one booklet and also half the fun of an apazine is to experiment
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with doing it yourself. I learned how to do an apazine by reading other
apazines and then taking something from each of these zines and making it
the way I want it to be. I don't mean I stole material but the way the zine
was organized. ;

Roy Tackett - -~ I'm not altogether sure for why "Everybody send a picture
postcard to Floyd Perley.” but I have...in fact I intend to send him several
of beautiful San Pedro. By the way, does anyone else out there collect pic-
W hes 9D OEhHEE Y JUEE @ligitelly itend 1L @E)g

As to Tb being dull. guess thatfs the fault of the membership.

Just what do you mean by the statement, 'They (in reference to ghosts., magis.
psionics, The Supernatural...and such phenomena) are, however, natural mani-
festations of normal human activity ?? Explain yourself further, Sir! Also,
there are those of us who might even dispute your ¢laimsthat these phenomena
exist...but I'm not one.of them.

To my way of thinking only about 49.999% of today's SF is pure 'Crap’ and
the rest is something else better. And of course, there always is that de-
lightful inventive 0.001% too....sigh.

Personally I prefer more pro-‘authers" writing SF to pro scilentist ./ VTl prefer
something to be well written and interesting rather than overly scientific

and dull. For scientific reading one has only to go to pure science magazines
such as Scientific American, etc. But don't get me wrong I like a little in
inventiveness and explanatlon of things done correctly but not a whole disser-
tation or lecture. S

Elaine Wojciechowski -- Hi! I'm in full agreement with you -~ women's organ-
izations are doing much these days and deserve more nraise than they are
recelving. There are several -groups in our town which are accomplishing
something for-ecology and are hgving fun at the same .time. One girl scout
troop just collected enough aluuinum cans for recycling to support the whole
treop on a trip to Hawaii. Yoéu can just imagine how many cans they collected.
This Fall I hope to convince- the local PTA to sponsor another paper drive and
thus save a few trees as well as reuse some of those otherwise wasted news-:
papers.

And agree all too few people ever bother to visit t-e resthomes and the aged.
My daughter's Sunday School class makes a bi-monthly trip to a local rest
home to spread a littlé sunshine and brighten the o0ld folks' day.

Don't belittle the Birthday Card Project for it accomplishes good when it
remembers those people ‘whose birthdays -are cherwise forgotten.

Elinor Poland -- I agree with your ideas about robins--it is best to be in
more than one, for that way you can see that the personalitles of each group
differ. Also Story RRs seem to, go the way of Art RRS they "Just don't last
very long but are sure fun whlle they're going! ! : “XE
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Irvin Koch, 835 Chattanooga Bank ‘Bldg:., Chattanooga, Tn. 37402

So Larry Nielson is bored with N3F. Big deal. Be glad he has some ‘central
point in fandom (supposedly’) to broadcast his apa activities. It-would be
nice if everyone who expected N3F: 'to be theilr own personal flea circus would
do something constructive 1nstead of comnldin. .


Project.for.it

As far as the Bu heads not explaining their bureaus, just add that to Tackett's
attempt to get them to do it all in one publication which would bée a sort of
manual of N3F and fannish activities. One problem is many bu heads don't know
what to do themselves. Almost every officer in N3F outside the directorate

and the president usually waits for people to come to them for something—-

they don't try to stir activity up since they know most people are apathetic.:
NFAS and the TapeBu are exceptions, of course, ‘but even there it's an awful

lot of work for them to say the same thing over and over again.

The problem with publicity is getting so many mambers we'd lose all our pub-
lishers. 1It's happened before. Without TNFF and Tb, the bureaus are as good
as separate and nearly unknown projects done by individual fen such as the
art-clearing~house, some small local groups, etc. Let's see--there may be a
way out. 566 copies of a 20 pp. offset TNFF/Tb could be produced and mailed

out for about $170. including collatting but not stapling or addressing. Re-
duce that about $9. for each of the 10 sheets done on mimeo (but still includ-
ing collating, which is the true worst part: of* lspge=hiin Zihesil = eMsiisan we
go half ofset and half mimeo. About $125. split among 500 members (which we
could get with a good advertising campaign at cons) would make the issues cost
25¢ each including postage vs. the approximate 20¢ a copy we are now using.
That would work out to about $3/vr. 1000 coples including postage, collating
and stapling would run 30¢/copy for 100% offset. We could probably bring that
down a bit with a Bulk mail permit, which would become feasible at 1000 members.
My prices are based on a Chattanooga 'instant copy" service. They do very good
work and there are ones like them in almost eve ryMeiity mow JASL/ /M hakrel ol .difsar<: -
gree again. First of all when you are taking your prices into consideration
you leave out one important thing: if an issue is offset the type can be re-
duced to ...say, 50% which would just about cut the size of an issue in half.
Not quite half because illos would not usually be reduced. Second, when an
issue 1s half mimeo, the entire issue would have to be collated by the publish-
er because the mimeo pages would have to beinserted. Third, either you didn't
know about the proposed changes in postal rates or decided to ignore them. °
Rafe '‘for* 3rd Class.which is the way TNFF/Tb ustally go has been doubled.

This ish, if it is enough pages will probably go book rate. These 3 points
would all have to be taken into consideration about any ‘changes in pubbing
policy. I actually didn't disagree with your statements, just added more info.
As for getting so many members that we wouldn't publish, I think that is a
misconception on your part. Not because I, or maybe even Gary, would keep
pubbing with 1000 members. I gouldn £ Mot encught i me,. " * Thle mlsconception, T
think is that the N3F would draw so many members. Until about 400 members I
would be willing to pub, maybe even a little higher, b#t I'dén"™t think We" would
keep that many members very long. It's been quite a while since N3F was 500
strong. Anyway, it's about time dues were raised. If we keep mailings at 3rd
Class, 1t will he a necessity.//

Despite his griping, Nielson is more valuable to N3F than % the other members
put together. It would be a shame if he quit as most of our good people have.
OK, ideas committee--how do we keep our activists in N3F?

Aside from reliable reports from pro authors that gothics are on the way @G
Just barely, there is little else to say about Tb 73 except that if everyone
keeps the letters like these in 73 comEng s wes 11 be 4n good shape.

Uh oh, one last thing. 13¢ for 3rd Class postage was on mine and 9 sheets of
papers al can's 23l the weight of the paper but 10 sheets of 20 wt. paper are

8¢ third class (without envelope, the way Gary sent mine--which came in fair
shape). //Probably the postal rate change I mentioned.//

PS-~-I can already hear screams at my first statement and the mention of outfits
with a bigger circulation than TNFF/Tb. Well, N3F has been around since those
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publishers were much much younger and will be here after they are dead.. Also,
it continues year round, which cons ‘don't do. Also it is less exclusive than
apas. o - : ; ' 1

SRR KRR R BN E RS RN EE AR RN R RN RN RS AR AR RR SR RERES
Gary Mattingly, 7529 Grandview Lane, Overland Park, Kansas 66204 .

I wish to announce that I'm running for office as a Director again. I think
that you can see that I am trying to be an active component of the N3F.. On
the last election some people mentioned that no one really. had a platform or
any distinguishing characteristics besides wanting to run for office. I don't
know if this will help anyone, but I will say that I want to expand the N3F.

I want it to grow. I will try to change the bylaws in such a way that the
Recruiting Bureau will definitely be enlarged and have more funds available
for advertising. I have tried to raise the dues. But, at present, I do not
think it will pass the directorate so that it could be put before the members
to vote on. I think we need more funds for TNFF and Tb. It would be great if
we had more art and more of interest to fandom to put into out zines. Also,
if we had more art, an offset produced magazine would be good, I believe. Any
comments ?

Expansion and better coordination and quality are key words for the N3F. Some
of the bureaus do need a little better organization. A steadier interanl state
of affairs is needed. 1In other words, we need people who can and will stay
with bureaus and jobs for which they volunteer. : :

I don't know if what I said helped anyone or not. What are your ideas? Put
them in Tightbeam; send them to the Ideas Bureau; help!! And no matter what
else you do, be sure to vote.

PS--And don't forget the National Elections. Register Now!
EEEBEEEEE R AN RE R R R R RN E RN R R R RN R R RSN N R RS R AR RN AR AR R RRD EXRFERREL
Elinor Poland, 9723 Mockingbird Dr., Omaha, Neb. . 68127

I would like to sell off my collection of prozines and nylps. . Also get rid
of a pile of Doc Savage, Burroughs, juveniles and I even have some comic books
in excellent condition that my son wants to sell. There are some books mem-
bers may have.for nothing. I'll be glad to send lists to anyone interested.

RN R R REA LR RN R R R R KRR PR R R R RN R SR R R R R R KR RS R AR ERERERRR AR RS R R RIS
David Shank, 30 East Laurel St., Lawrence, Mass., 01843

I've just got through looking over Tb #74 //I hope ‘you mean 73// and must say
it reminded me partly of a cross between Gary's Axolotl Exward and what George
Beahm published. It's-a small issue and that means it didn't take long for me

to read it. Herewith I noticed my name and I have comments:

Rose Hogue-- Hello. I read your letter and have to say that Mutual Admiration
of this date is officially on round # 3. Grapevine Gamma is on round #2.

If any of you newer members who joined around April and early May are interest -
ed, I am trying to start a new robin called Boomerang Beta. The objective of
BB is to discuss what you consider interesting--any subjects. It 1s also a
forum for an exchange of ideas and information concerning fandom, scilence-
fiction and fantasv, and life in general. I would like the membership to be
between 5-6 (including yours truly) and possibly ‘one of the directors.
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The number of pages that you write will depend on what you would like to pay
in postage. I would 1like at least 2 pages but no more than 5. Anything your
111 heart desires, we will discuss and I'1ll comment on them.

Possibly when my other robins fold after 20 rounds or so, I'11. start a robin
for people on the Continent and England.

Elinor Poland-- ‘Category. robins? It sounds like an interesting idea. Put me
on Aries when you start.it. I can envision a groun of 12 sueh rpbkins called
The Zodiac Group, discussing astrology and other mediumistical things.

As to the robinzine- -would that entail being published by the head of the
Round Robin Bureau? It would be nice for new members who ask info on RRs to
receive a complimentary copy of Robineer Newsletter or whatever an@ sdbddes for
themselves which RR that has, an opening that they would like.

As to a fanart RR--how about:a doodle robin? Or a-robin;apa like Rick Sneary's
Carboniferous Amateur Press Alliance? =

Aljo Svoboda--Don't be surprised if you see Dash pop up in RAPS. I have con-
tacted Larry Nielson and I am in the process of sending in Gyroscope #1 through
the July mailing (I don't think it'1ll ‘make the June mailing). I hope it does
not stay as bad as when first put out. I don't wish to impose a crudzine on
anyblodys - *" P

Roy Tackett-- I did say that I wished to see a Movie Elub.... I glaticed at jan
issue of TNFF and noticéd that Buzz Dixon wished the same thing, too. a1 C O R
have a mimeograph, but if -maybe Buzz and I can work out something--which means
I'11 have to pay strict attantion to SF movies and the media sectioh of LOCUS, "
I think we can have something worthwhile-~with our brains and BD's Xeroxing, we
can de Een ; : : ] '

By the way--what became of Nancy Nagle and+Paul Cass? ,1f they don't live up to
thelr job, then maybe we can see Elinor Poland taking over round robins and Sean
Summers (I've decided that it would be too much!) taking on the Correy Bureau?

Larry Mielsoﬁ—-Agree with you 25% on your views on N3F. I-:think-:the trouble
is that the fans take.a passive look at us, take us for a bynch of neos, and
go -away .

The Hospitality Room at Noreascon, now that I look at Lte wasnSt muach L0, wie
way of providing info for fans who were interested -in joining. What N3F needs
is an agressive recruiting force who can use a rented room at any con, whether
LACon or Boskone as a post for recruiting and providing information for fans.

The Noreascori Program Book only offered passing reference. to us and the adver-
tisement was very plain. I think one of us who can secure repro service and
"knows 'a bit more than the N3F, can write-up one -page pa®phlets and comprehensive
info booklets (like you say), and ask the concom to.siiv them into’ the packets
that go with 'the program books or progress reports. //1 think mest cons would
not do this for N3F because this would be advertising free. Ewven if they wanted
to do it, they couldn't because other organizations would ask for the same.

Also this would increase ‘their postage cost.// '

I would like to see more fanclubs having liasons with N3F. ' The NESFA offers a
special category for fanclubs ($5. or an exchange of fanzines)--and I think
NESFA 1is one of the better clubs in the area. But let us, not forget KaCSFFS,
the Lunarians, the Southern Fandom Confederation. and LASFS. Since the majority
of our members are from Cal. and the Midwest, the clubs.-in these areas could
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capitaliize on ‘pubdiciity Fer wsh. 'Andimaybe we Shoulds solieclt (we should ask)
members in LOCUS. What do you think?

Frank Hiller-- I think Harlan Ellison envisions himself as a Ghod.
Looking forward to N3F: The Club For the Twenty-First Century.

//Looking back over your letter, Dash, I would be interested in your ideas

for a movie group in the N3F. I would even be willing to help you organize

or possibly any printing that would need to be done. The movie bureau would
have to be organized, I would think, in a similar fashion to the Tape Bureau.
But what would it do? Keep tapes of film soundtracks? TapeBu does that. Keep
copies of reviews, stills, film miscellanea? ['ight be morthwhil el ' The thing
would be as good as the amount of work put into it justified., same as anything
else.//
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Roy Tackett, 915 Green Valley Road, N.W., Albuauerque, N.M. 87107

Tsk, //Tsk?// Larry Nielson is bored with N3F. He can find nothing in Gkt
Pity. Sorry about that, Larry. .It's simply. a matter of AGrloucE .  Neg A0 bl
the old Neff rather like a fountain of youth (you been out hunting that,
Siclari?) //I'm not old enough yet. If I take a drink of youth water, I won't
be able to type any fanzines'!//. Whenever I find fandom begining to pall on
me and the siren call of gafia sounds I fall back on the National Fantasy Fan
Federation. It renews my sense of wonder every time.

As for the''dullness® of the N3F hospitality room at the cons. I've never found
it so. 1It's rather like an oasis of calm in the sea of hectic activity (an
oasis in a sea? Oy') where one can get a cup of coffee and some CIULLE G | @O S
sation with some very good people. Liven it up? W“hat do you want, Larry,
dancing girls? (George Wells suggested that I might liven up the hospitality
room by taking off my clothes and singing bawdy songs but I fear someone

might mistake my gross white body for Moby Dick and make like Captain Ahab.
Besides, Nielson wants to liven taings up--let him do gaC = ¥

Irvin Koch is Tennessee's answer to Art Hayes. Art's way of handling corre-
spondence was beautiful. He always made five copies (still does as:far as 1
know...why do we speak of Art in the past tense? He didn't die--just got
married....who said that was the same thing?) of all his letters, sent one

to the adressee put one in his files, and, seemingly, sent the other three

to names selected at random from the N3F roster. I don't know if he cut the
roster up and put all the names in a hat or used a random number table, really.
Irvin Koch wrote a letter to this issue of Tb //see page 8// and sent me a
copy so I presvme I'm meant to comment on same Slls ottt tadnsy sswe vofi dib-angd

I will. As I understand it, Irv thinks it impossible to get bureau reports

in TNFF as that woumld make it '"a sort of manual of N3F and fannish activities.

But Bureau Heads are supposed to make regular reports to officialdom and

the membership. It's been done in the past without' any trouble. Elaine,

for example, reports on the cards<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>