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Boskone and Business Meeting Attendance List (2025-11-2)

Ted Atwood? Sandra Childress? Mike Kerpan Peter Olszowka Nancy Shapiro*
Judy Bemis Maria Daggett Rick Kovalcik Samantha Olszowka?  Stephanie Shields
Rachel Bitterfield? David D’Antonio? Ellen Kranzer? Kelly Persons? Geri Sullivan
Joni Brill Dashoff Don Doughty Paula Lieberman Michael Rasnick Tim Szczesuil
Wes Brodsky Jan Dumas? Ken London Noah Ravitz? Margo Williams?
Ann Broomhead Dave Grubbs Lori Meltzer? Sharon Sbarsky Walt Williams?
Rebecca Brumberger>  Charles Hannum' Sarah Morrison? Kristin Seibert! Tammy Woford?
Lis Carey Saul Jafte Mary Olszowka! Andrea Senchy? Ben Yalow

" NESFA Meeting Only Bl Also referred to as Mycroft

2 Boskone Meeting Only
Boskone Meeting 2025-11-2

Meeting started at 12:12 pm EST
Maria (Chair): We're having a convention. Things are moving along. I'm going to need help with various areas, especially
liaisons. I'll need people to interface with our science speaker, special guest, and master of ceremonies. Please reach out
if you're interested. Rachel Bitterfield has agreed to produce pre-con newsletters/progress reports. We'd like to do these
2 weeks prior to con, 1 month prior to con, and 2 months prior to con.

Sharon (Ribbons): We need to inventory our leftovers from last year. Please bring in any leftovers you may have stashed
so that they can be included. We will need to get our order into Hodges by mid-January, so getting our counts in by
mid-December would be a good idea.

Jan says that she still has about a dozen leftover Dragonslair ribbons from last year.

DDA asks if there’s a place to find out where the ribbon inventory will be available online. Sharon says not yet, but there
will be one on the G drive soonish.

Maria says that we still need a Boston local shopper for Staff Den and Con Suite. This needs to be somebody we can trust
with a Boskone debit card and who is local enough to get stuff to the clubhouse. Rick falls on that sword. We may still
need somebody to do Thursday and Friday shopping.

Lori (Staff Den): She will be assisted by Suli.

Joni and Lori ask for copies of last year’s shopping lists to use for planning purposes.
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Peter (Tech Director) reports no big changes in tech. We have all our staff except for somebody to do internal networking.
We're waiting for more info about what events are happening so that we can start contacting event runners for details on
their tech needs.

Sharon (Webmaster): Send updates to webmaster@boskone.org. Especially, let us know if there is outdated info from
last year still up.

Walt says that he and Sharon need to sync up about authors’ alley on the website.
Volunteer requests should be sent to volunteers@boskone.org

Andrea (Art Show): The invitation to the artists went out on 10/21. We've got about 20 responses so far. I'll let Chip know
how much space I need, as soon as I know.

Chip has been sending out floor plans. Let him know if things look wrong.

DDA (Events): Things are a little behind. Not everybody is responding to emails in a timely fashion. There is a sword
demo and Hallucinating Shakespeare lined up. I need to get in touch with various guest liaisons. We also need to figure
out what we're doing about concerts and dances.

Ellen says that we should figure out a concert or two to put in main tent.

Maria says to get in touch with her if you have strong opinions on when the awards should be presented.

Walt (Dealers): Dealers’ Room is already half full. We'd like to send out reminders in order to fill the rest. We're getting
questions about author’s alley.

Margo (fan table): We have four tables requested so far. We have 8 more to fill. We need to start reaching out to folks from
past years.

Rick asks if the timing on the book launch party worked last year. Walt answers with an emphatic yes.

Reg numbers:

standard: 184 goh:196
Adult, Full Weekend: 54 GoH:s
Young Adult, Full Weekend: 2 Other Guest: 4
Teen, Full Weekend: 3 Former GoH: 187
Adult Rollover: 13 club: 114
Rollover Volunteer: 102 Life Member: 113
Card to Culture: 3 Gift from Life Member: 1
Staff/Advance Comp: 1 yearahead: 53
Dealer: 2 Adult, Full Weekend: 52
DealerInc: 4 Young Adult, Full Weekend: 1

Tim (Program): The final big batch of invites is going out soon. There’s a form on the website if you want to suggest a
program item. Tim says that a lot of things are on hold until we decide on the Friday schedule. We have an interviewer in
place for Stefan Rudnicki. We also have questions about the planetarium.

Maria reports that there will be set times for the planetarium shows. We should have more info on Wednesday.

Jan (Dragonslair): We need info about book launch and planetarium in order to do our schedule. We would also like to try
a kid’s concert.

Rebecca says that we should do a better job of talking about Dragonslair/kids programming on our website. Sharon says
that she will post something once it’s written.

Stephanie (Gaming): We're going to do something pretty similar to last year, but with more scheduled games.
Maria says she'll try to see if Greg and Keith would be interested in participating in a murder mystery larp.
There will be a tournament.
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Wes (Sign Shop): I'll need two consecutive days to work on sign assembly.
Rachel (PRs): Get me info so that I can format it into messages for Vertical Response.
Maria says that we're still thinking about doing an online/digital souvenir book. There are people talking about this.

Sandra (for Treasury): Judy and Saul are working on closing the books from last year and doing bookkeeping for this year.
Things are coming along.

Sharon reports that roughly half the members in our system have New England zip codes.
Geri asks if we need her to do badge design. Maria says yes, if she’s willing.
People need to support the Kickstarter.

Meeting over at 1:46

NESFA Business Meeting 2025-11-11
Meeting started at 2:05 pm EST

MEETING CALLED TO ORDER AT 2:05 PM EST.
The meeting was called to order at 2:05 pm. (Quorum for the meeting (30% of voting membership): currently 8,
or 30% of 25)

PROXIES:
Dave Cantor to Rick Kovalcik
Gay Ellen Dennett to Ann Broomhead.

CORRECTIONS TO THE MINUTES OF THE PREVIOUS MEETING: None this month.

PRESIDENT’S REPORT (SHARON SBARSKY):
The big thing this month is the appointment of Boskone 64 chair. I'm pleased to appoint Mike Kerpan to this role. We
will need a secret ballot. There is some discussion about the wisdom of appointing somebody so soon after they last
did the job. Mike says that he agrees that we need a bigger talent pool and would like somebody to shadow him to
learn more about the sausage-making to prep for a future year as con chair.

Vice PRESIDENT’S REPORT (STEPHANIE SHIELDS):
My reports will come under gaming and Kickstarter.

TREASURER’S REPORT (T1M SzCZESUIL):

Checking $21.399.88
Boskone $6,366.32
PayPal $500.00
Postage $28.93
Total $28,295.13

The current cash balance is $28,295/13.

The end-of-September balance was $25,249.83 The difference is an increase of $3,045.30.

If people are interested in being on a fundraising committee, email president@nesfa.org
CLERK’S REPORT (MicHAEL KERPAN):

Clerking has continued. There is some state paperwork that I have to take care of this month.

EBoaArD REPORT (MIKE KERPAN):
The eboard set the price of the POD paperback Letters to the Pumpkin King at $15, with no discounts.

RuLes CoMMITTEE REPORT (DAVE ANDERSON):
Not present. No report. Sharon asks the rules committee to investigate Opavote as an alternative system for handling
secret ballots.

MEMBERSHIP COMMITTEE REPORT (GAY ELLEN DENNETT):
Dave C. reported two new members by email: Jessica Karnis and Emily Low.
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Finance ComMITTEE REPORT (Rick KovALCIK):
We are working to catch up on bookkeeping so that we can file our 2024-2025 form 990. We were successful in
reducing our insurance cost (including clubhouse and books at PSSC) by about $1800 to $9600.

Stephanie asks about the status of audits. Sharon says that they still need to be done. Rick says that these need to get
done, but the Form 990 and 2024-25 bookkeeping are the highest priority. We're meeting weekly with the bookkeeper.
We're catching up on our bookkeeping at a rate of 2-3 months per month and are currently just 6 months behind.

BoskoNE 62 REpORT (JoN1 DASHOFF):
Sharon reports that Judy is still working on the books but things are delayed due to medical stuff.

BoskoNE 63 REPORT (MARIA DAGGETT):
Things are going well. Live links for program, volunteers, dealers, art show, etc. We need more guest liaisons.
We have a shopper but could still use more help there. We have plans in place for social media promotion and
progress reports.

NESFA Press RErorT (DAVE GRUBBS):
News:

A Kickstarter to fund the printing of Dubious Pleasures (the B63 GoH book by Greg Cox) is now active. This is where
you can order a signed copy of the book. And it is the place to reserve a spot in a Greg Cox, Charles Urbach, or
Keith DeCandido kaffeeklatsch. Please visit and consider purchasing something or making a donation.
Any money we collect this way will be applied to printing costs.
* Visit tinyurl.nesfa.org/CoxKickstarter and support this project. {clerk’s note: This Kickstarter has ended.
There are plans to start a new one.]
NESFA Press could still use some help.

New Printed Books:

Work on the Greg Cox Boskone 63 GoH book, Dubious Pleasures, is nearly finished. We have a few nits to pick out
of the bibliography, and we still await the final version of the dust jacket illustration.

Someone suggested that we produce a collection of works by the winners of the Cordwainer Smith Rediscovery
Award. Anyone want to help with that? Or take it on as editor?

Charles (“Chuck”) Lang has proposed that NESFA Press publish editions of public-domain material, for which
Chuck would create new illustrations. We are considering the idea. We presume such books would feature many
good visuals—though we haven't yet considered any specific titles.

We continue to seek more hardcover projects. If you have a project in mind, we can help.

Reprints:

Brown's From These Ashes (including the additional short story we found recently) and Martians and Madness have
been uploaded to the Print-on-Demand section of Barnes & Noble. We will have trial hardcover copies in hand
shortly. Once we are happy with them, we will order a small number of copies for sale on our e-commerce site.
Bujold’s Dreamweaver’s Dilemma (11th printing of the paperback format) is scheduled for completion on November
4th, 2025, and will show up in a truck for storage at Tim and Ann’s about a week after that.

Seanan McGuire's Letters to the Pumpkin King has been uploaded to the Print-on-Demand section at Barnes &
Noble. We received a trade paperback proof copy for review. It looked great, and we have ordered about 12 copies
for sale on our e-commerce site.

Predictions show that within the next year, we will also run out of Eric Russell’s Entities, van Vogt's Transfinite,
Zelazny’s V4: Last Exit to Babylon, and the second edition of the Ellison biography A Lit Fuse (which we plan to
delay reprinting until we run out of the first edition, which is still selling well on Amazon). At this point, we have
enough money to reprint one, which would most probably be Zelazny Z4. We hope to make the others available in
small quantities via Barnes & Noble print-on-demand, similar to what we are doing with the Brown books and
Letters to the Pumpkin King.

Alonger-term NESFA Press project is to typeset the Hymnals (NESFA Song Books) in InDesign, with the music
entered into Sibelius (a music typesetting system).

eBooks:

We are still awaiting a response to our request for ebook rights for The Compleat Boucher.

We have acquired ebook rights to Dreamweaver’s Dilemma, which will be available soon.

We have the ebook rights for the Boskone 63 Cox book, which will be available in February, along with

the hardcover.

The ebook updates for the two Brown books, to match the updated Print-on-Demand editions, will be

available soon.

The ebook state of The Ides of Octember is still on the table. The contents are far too complicated and change too
fast for physical reprints to be reasonable, but an ebook could be updated quickly and regularly. Chris Kovacs is
prepared to provide updates.
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Technical items:

« The NESFA Press shared drive contains files for every NESFA Press project we found on our original “N:” drive, as
well as any projects we have created, updated, or collected from editors of older NESFA books.

« Our master ISBNs file is located in the NESFA Press shared Drive, in the o1-Management/Catalog/ISBNs.docx
folder. An extracted text file named ISBNs.txt sits beside it for easy searching.

NESFA SaLes REPorT (T1M SzcZESUIL):
Sales continue. The next month is usually our highest sales volume of the year.

We received 951.98 for eBay sales last month, up somewhat from the month before.
Rick reported that the vote to confirm Michael Kerpan as Boskone 64 chair has completed and Mike was confirmed 13-5.

BoskoNE 64 (MIKE KERPAN):
Thank you for appointing me. As mentioned earlier, I'm actively looking for somebody to serve as a deputy/shadow to
learn more about the sausage-making and prepare to take on the role in a future year.

E-CoMMERCE REPORT (SHARON SBARSKY):
The new edition of Letters to the Pumpkin King is online. We'll be looking at getting Miva set up for Boskone book
preorders in the next month or two.

KICKSTARTER (STEPHANIE SHIELDS):
We're 27% funded. 35% of funding has come from direct tracking. 19% of funding has come directly from Kickstarter’s
internal discovery functionality, 14% came from Facebook. 7% came from people who followed our pre-launch page.
4% came from the discovery landing page. 3% came fro, Kickstarter search. 2% came from Discord.
1% came from Google.

Lis asks about the ability to add on bookmarks to certain rewards. Stephanie says that she'll see about fixing this.
We may also tweak the other add-ons. We need a backup plan in case things don't succeed.

OutreAcH CoMMITTEE (KRISTIN SEIBERT):
We're searching for art for the windows. We bought the clubhouse almost exactly 40 years ago, so happy birthday
NESFA clubhouse. There’s some discussion about holiday events, possibly a NYE party. Sharon reports that the
window display seems to lure people in. Paula suggests some sort of story time event. People ask about possible
readings. Mycroft points out that kids sometimes mess up the Window Display. There is debate about how to fix this.

HALLOWEEN PARTY (STEPHANIE SHIELDS):
We had a Halloween Party despite my injuries. Kristin helped a lot, as did Mike and Paula. We had 15-20 people.

Boston Book FesTivaL (Rick KovaLcik FOR GAY ELLEN DENNETT):
We made about $1100 in book sales at the Boston Book Festival. All but about 280 copies of the giveaway book
(One Right Thing by Bruce Coville) were given away by about 12:30. We probably could have sold more copies of some
of the sales books if we had brought more copies. Thanks to Gay Ellen for running sales, Kelly for help in packing
the books, and Mycroft for unpacking the books after BBF. Besides Gay Ellen, Mike Kerpan and Julia Tenney helped
during the BBF and Kelly and Rick helped with setup and teardown.

SaLEs AT CONVENTIONS (BOSKONE) (SAUL JAFEE):
Our tables are pencilled in, and he wants the list of members earlier, along with the correct membership forms.
We also need a full list of all non-discountable items. We need to figure out a way to handle year-ahead registrations
at NESFA Sales after registration closes on Sunday. Sharon says that last year, reg stayed open a couple of hours late
for year-ahead only. We can do something similar next year, with better signage.

Sharon says that we should consider whether to do sales at LAcon. We haven't been out west for a while, but we also
haven't heard any great demand, and shipping would be expensive.

CruBHOUSE CoMMITTEE REPORT (Rick KOVALCIK/STEPHANIE SHIELDS ):
Work was done on the front windows. We still need to do work on the gutters and should do something with the
bathrooms. Rick has more details.

Rick reports: While it may have happened before the last meeting, reporting it apparently wasn't in the minutes of
the last meeting. The roof leak over the tool chest in the back seems to have been due to the downspout elbow being
totally clogged, leading to several inches of standing water on the flat roof. Rick went up on a ladder and removed
the elbow. It still needs to be replaced.

The blue trash can was returned by the developer next door after we asked about it. People are reminded that our
trash should go in the blue trash can and not the rolling carts that belong to the building next door.
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With help from Julia, Kelly, Nancy, and Rick, we cleaned up the windows to the left of the left door in the main room
of the clubhouse, removed the insulation and dirty paper, and put up blackout curtains, some of which have a space
theme. Then, with help from Nancy and Rick, we replaced the out-of-date redundant sign to the left of the door to
the blue room with another version of the curtain with the space theme. Finally, Julia redid some of the out-of-date
signage, replacing the sign on the blue room door and the sign to the left of the main room door. (All directions are
viewing the clubhouse from outside of the front.) We plan to continue work on cleaning the windows, removing dirty
papers and dirty curtains, and putting up fresh curtains similar to the others.

We also plan to work on the back downspouts before snow to deal with the icing of the parking lot. We still need to
put up the replacement emergency lights (already purchased) and replace the second bathroom heater / fan
(already authorized).

Mycroft mentions that we need to plug up holes along the outside.
Mike Kerpan started working on a clubhouse opening checklist.

Mycroft also says that we need to work on the weatherstripping and the area around the air conditioners to better
seal them. Stephanie says that we should pick a day and do it.

IT CommiTTEE REPORT (Rick KovALCIK):
No overall report.

CompuTER REPORT (Rick KoVALCIK):
No report. Paula reports that the computers sometimes attempt to update themselves at inopportune times.

WEB REPORT (SHARON SBARSKY):
Maintenance is ongoing.

SociaL MEDIA REPORT (SHARON SBARSKY):
We need to figure out Rose’s schedule.

GAMING CoMMITTEE REPORT (STEPHANIE SHIELDS):
Game Days have been happening. We've received a request for a Space Base expansion. We're also looking into
various RPGs. We're also considering running a miniature tournament or something. Donations are always welcome.

HorteL CommITTEE REPORT (GAY ELLEN DENNETT):
No report submitted. The usual bits about getting your info to Hotel in a timely fashion applies.

HotEeL SEArRcH CoMMITTEE REPORT (PAuL KRrAuUS):
No updates from last month.

LiBrarYy CoMMITTEE REPORT (MIKE KERPAN):
We have a library. LB and Nancy have done a lot of work organizing and maintaining the collection. Now that the
shelf reading is mostly done, our collection numbers should start going back up.
We also held a book fair. Attendance was low thanks to some competing events that we hadn’t known about when we
scheduled it, but we still raised about $300 in donations.

MaiL RooMm ReporT (Rick KovALcIK):
I continue to pick up the US Mail from Framingham about once a week.

ProcUREMENT REPORT (DAVE ANDERSON):
No report.

NESFA FeLLowsHIP (WEs BRODSKY) :
Nominations close on 11/5.

GAUGHAN AWARD (JoN1 DASHOFE) :
Sharon reports that Joni has been connected with past judges and things are moving along.

SHORT STORY CONTEST (KYLIE SELKIRK)
Sharon reports that stories have been sent out to first-round readers. Kristin confirms this. We received 16 stories
this year.

SkYLARK AWARD (JoE Ross) :
We received two nominations. The ballots will be going out this week and will be due sometime in mid-December.

November 15, 2025 Instant Message #1025 Page 6



CruBHOUSE AND ONLINE AcTivITIES (WEDNESDAY N1GHTS, READING, WRITING, OTHER):
No report.

MEDIA CoORDINATOR REPORT (MIKE KERPAN):
Turkeyfest is coming. It’s lots of fun and only slightly painful.

NESFA PicNic (SHARON, AS PRESIDENT):
After much discussion, we think we should try for Sunday 9/6 or, if it’s not available, Monday 9/7.

MCEFT Liaison (Rick KovALciIk)

We had our annual meeting and are starting to think about a future project (Costume Con in a future year).

2026 Relaxacon will be the last weekend in May (the weekend AFTER Memorial Day).
WoRLDCON LiAISON (SHARON SBARSKY):

Future bids can be found at https://www.worldcon.org/worldcon-bids/

They include: Brisbane 2028, Rwanda 2028, Dublin 2029, Edmonton 2030, Minneapolis 2073.
SILENT AND S1LLy CommiTTEEs: All silent, at least one is silly.
OLp BusinEess: None.

NEew BusiNEss:
Move (Stephanie, Rick) to enter CotW to discuss the current status of our neighbors.

Committee exits with a motion to thank the people who have dug up additional information and to instruct the

eboard to continue with the plan discussed last month. Motion passes unanimously.

Moved (Sharon, Rick) to go into Committee of the Whole to discuss Saturday scheduling.

Committee exits with a motion to not start media screenings before 6:30 pm until the next BM and to collect data on
how that impacts various users of the clubhouse and that tables not be broken down before 6:30. Various people raise
points of support and objection. Passes 7-3 with 2 abstentions.

Moved (Rick Kovalcik, Mike K) that when the clubhouse is open to the public, all CR (Corsi-Rosenthal) boxes in a
room open to the public (so currently all four boxes for Library and Game days) MUST be turned on. Also, any CR box
in a room that is occupied SHOULD be turned on when more than one person is in the clubhouse. All CR boxes MUST
be turned off when the last person leaves the clubhouse unless the clubhouse is expected to be occupied again within
two hours. Passes 8-3.

Moved (Rick Kovalcik, Mike K) that any money donated at a Book Fair or in the Library Donations Jar/Pig be added to
the Library budget for purchasing books, dvds, etc., effective retroactively to 10/1/2025.
Motion passes by unanimous consent.

ANNOUNCEMENTS:
None

Motion to adjourn (Mike K, Stephanie). Passes unanimously.
Meeting adjourned at 5:45 pm.
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NESFA

PO Box 809

Framingham, MA 01701-0809
Uusa

ADDRESS SERVICE REQUESTED

FIRST-CLASS MAIL

Fanzine Control Number 71-58837-1025

November 15, 2025

In Times To Come
(See www.nesfa.org/events for the full schedule)
Nov 18 7:30-10:30 pm « Bluesy Tuesy
Nov 20 7:30-9:30 pm « Genderfree Scottish
Country Dance
Nov 21-23 - Philcon in Cherry Hill, NJ
Nov 22 6 pm-whenever - Anime and Animation Night
Nov 23 noon-whenever « Game Day
Nov 25 7:30-10:30 pm « Bluesy Tuesy
Nov 27 noon-whenever « Thanksgiving Game Day
Nov 29 noon-whenevr « Turkeyfest 2025
Nov 30 noon-whenever « Game Day
Dec 2 7:30-10:30 pm « Bluesy Tuesy
Dec 4 7:30-9:30 pm « Genderfree Scottish
Country Dance
Dec57-9 pm « NESFA Reading Group
The Mechanical by Ian Tregillis
Dec 6 6 pm-whenever « Media Night
Dec 7 noon-whenever « Game Day
Dec 9 7:30-10:30 pm « Bluesy Tuesy
Dec13 7 pm-whenever « Doctor Who Night
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Dec 14 noon-whenever « Boskone Meeting (Noon) and
NESFA Business Meeting (no earlier than 2PM)
Dec16 7:30-10:30 pm « Bluesy Tuesy
Dec 18 7:30-9:30 pm « Genderfree Scottish
Country Dance
Dec 20 6 pm-whenever « Media Night
Dec 21 noon-whenever « Game Day
Dec 23 7:30-10:30 pm « Bluesy Tuesy
Dec 25 noon-whenever - Bah-Humbug! Game Day
Dec 27 6 pm-whenever « Anime and Animation Night
Dec 28 7:30-10:30 pm « Bluesy Tuesy
Dec 30 7:30-10:30 pm « Bluesy Tuesy
Jan 2. 7-9 pm « NESFA Reading Group
There is no Antimemetics Division by qntm (Sam Hughes)
Jan 3 6 pm-whenever « Media Night
Jan 4 noon-whenever « Game Day
Jan 10 7 pm-whenever « Doctor Who Night
Feb 13-15 - Boskone 63 at the Boston Westin Seaport
District Hotel in Boston, MA
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